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PREFACE  

The past two and a half years have been challenging for all of us. After the corona pandemic and its 

impact on all our member companies, the Russian attack on Ukraine put another dampener on the 

manufacturing growth that was just picking up at the beginning of 2022. 

Disruptions in the supply chain, the shortage of certain raw materials and stagnant production by cus-

tomers still are the challenges that many companies in our hand tool industry are currently confronted 

with. In addition, there is an increasing scarcity of materials and personnel as well as serious cost in-

creases for raw materials, but also for transport and energy. 

Despite the difficulties, there also was good news. We extended our digital presence to social media 

channels and published a successful CEO Linked-In campaign, which was centred on the rising ener-

gy costs in Europe and their threat to the European tool industry. 

Thanks to the intensive lobbying work of CEO and CFE, we could take active influence on maintaining 

the quality of the Construction Products Regulation in view of the CPR review and to strengthen the 

positive aspects for our hand tools industry. As a member of the Orgalim Working Group Green Tran-

sition, CEO has also played a vital role in securing the interests of our industry and providing input to 

EU policymakers concerning the most relevant EU regulatory initiatives related to the European Green 

Deal. In a joint statement on the EU Packaging Regulation, we urged co-legislators to preserve the 

former legal basis of the Packaging and Packaging Waste Regulation. 

We continued fostering the digitisation of the CEO, and offered further regular Round Tables on digital 

platforms in the past two years. 2022 allowed us to finally meet again in person at our CEO Annual 

Congress in Athens, the first fully-fledged CEO-event since 2019. It offered an opportunity of getting 

back together with fellow European producers of hand tools and construction fixings and exchanging 

views on some of the most relevant topics for our industry. We experienced again that networking in 

person is central to the work of the association and our members, and that it is difficult to ñdigitiseò 

everything. 

We are looking forward to meeting many of you at our CEO Congress from 12 to 14 October 2023 in 

Stockholm (Sweden).  

We would like to thank every member for your contributions in these challenging times. The CEOôs 

mission is to continue supporting our members in the best way possible with our lobbying work for our 

industry.  

Remscheid, August 2023 

Comit® Europ®en de lôOutillage / European Tool Association  

 

Wilhelm Hahn Miguel Gonzalez 

President Vice President 

52nd Annual report 2022 / 2023 of  



 

 

TABLE OF CONTENTS 

Strategic Developments ......................................................................................................................... 1 

CEO-Activities 2022 / 2023 .................................................................................................................... 1 

 Meetings, Events and Communication of CEO ........................................................................... 3 

 Social Media Activities of CEO .................................................................................................... 6 

Activities of Construction Fixings Europe (CFE) .................................................................................... 7 

 Revision of the European Construction Products Regulation (CPR) .......................................... 7 

 Public Relations ........................................................................................................................... 7 

 Smart CE-Marking ....................................................................................................................... 8 

 Technical Work ............................................................................................................................ 8 

Policy Developments .............................................................................................................................. 8 

 Environment and Energy ............................................................................................................. 8 

 General Product Safety Regulation (GPSR) ............................................................................. 10 

 ISO Standards for Tools ............................................................................................................ 11 

 REACH Revision ........................................................................................................................ 12 

Statistics ............................................................................................................................................... 13 

 Flashlights .................................................................................................................................. 14 

  Economic Situation in Germany in 2022 and in the first half of 2023.............................. 14 

  Economic Situation in France in 2022 and in the first half of 2023 ................................. 15 

  Economic Situation in Italy in 2022 and in the first half of 2023 ...................................... 15 

  Economic Situation in Spain in 2022 and in the first half of 2023 ................................... 16 

 National Economic Situation by Country ................................................................................... 17 

About CEO ........................................................................................................................................... 18 

 Board of Management ............................................................................................................... 19 

 Presiding Board ......................................................................................................................... 20 

 CEO General Secretariat ........................................................................................................... 20 

Status of Membership .......................................................................................................................... 20 

CEO Sections ....................................................................................................................................... 21 

CEO Working Groups .......................................................................................................................... 21 

 

  

 

 



 

м 

STRATEGIC DEVELOPMENTS 

Due to the rapidly changing framework conditions in the European markets as well as the volatility of 

energy prices and difficulties in procuring raw materials and goods, our member companies are con-

stantly in need of up-to-date information. They must be able to access the latest statistical data at all 

times to make well-informed decisions regarding their production planning and procurement. There-

fore, the CEO is currently reactivating its offer of statistic data by developing a digital platform for all 

kinds of available statistics, in order to gain a better picture of market developments.  

 

The new platform is considered to offer relevant public data as well as benchmarking 

figures for our industry. With the new system, the collection of statistical infor-

mation will be much more simple and convenient than before, due to an easily 

accessible and time-saving online form. The processed data can be accessed 24/7 

and is always up-to-date.  

 

A similar solution has already been implemented by our German Association FWI e. V. this year, and 

for a successful implementation process, we are cooperating with FWI. The new CEO statistics portal 

has gone online in August 2023.  

In terms of communication, CEO and CFE have entered into social media and published two cam-

paigns (one CFE, one CEO) during the previous year. Social media is now a fixed component of our 

communication mix, with the aim to extend our reach and influence policy makers and sensitise the 

public opinion for our industryôs concerns likewise. We started in 2022 with a very successful CFE 

Linked-In campaign as a model project and continued to broaden our social media presence in 2023 

with a CEO Campaign under the motto "Rising energy costs lead to de-industrialisation". You can 

read about the results in the chapter ñSocial media activities of CEOò. As a follow-up, another Linked-

In campaign is planned under the motto ñLongevity and Sustainabilityò. The focus of the campaign 

will be on the longevity and the high quality standards of hand tools produced in Europe. The Euro-

pean Union is concentrating more and more on the aspect of sustainability in its legislation, for exam-

ple in their legislation regarding "Circular economy" or the ñFit for 55ò strategy. An important aspect of 

sustainability ï among others ï is the longevity of products. If binding European sustainability criteria 

are to be defined, then the longevity of products should also be named as one of a larger number of 

criteria when assessing sustainability. Of course, this is only one aspect of the sustainability debate, 

and as an association we do not want to engage in greenwashing. However, it is undisputed that 

hand tools produced in Europe are less likely to be replaced due to their high quality than other, less 

qualitative products. The campaign is planned for Autumn 2023. 

The evolution of the CEO as an association is still another strategic priority. Due to the increasing 

internationalisation, globalisation and digitisation, it is necessary to re-evaluate the positioning of our 

association. As many laws and regulations affect not only regional companies or national associa-

tions, but the European industry in general, it is important that those issues shall be discussed 

among all European CEO members. Following the creation of the ñWorking Group Strategyò in Como 

in 2019 and further meetings in the subsequent years, we refined our action plan to lead our associa-

tion into that future. The strategic approaches are carried jointly by our national associations, 

strengthening our hand tools community and ensuring a competitive edge for the future. All the while, 

the national associations will be maintaining their identity and independence. They shall still be con-

tinuing with their national representation duties to the benefit of their members.  
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CEO-ACTIVITIES 2022 / 2023 

In recent years, the packaging value chain has been under pressure due to an increase of unilateral 

and divergent national packaging requirements, such as packaging bans, reuse and recycled content 

targets, and labelling requirements. Dissimilar packaging requirements of the individual EU member 

states concerning labelling with symbols and local-language instructions for disposal and the compo-

sition of the packaging (e.g. recycled content) have become one of the biggest obstacles to the com-

pletion of the common internal market. 

Together with more than 120 packaging industry associations, CEO co-signed a Joint Industry 

Statement on the EU Packaging Regulation in April 2023. In a letter, we urged co-legislators to 

preserve in its entirety the internal market legal basis of the Packaging and Packaging Waste Regu-

lation, as the best way to achieve the environmental and economic objectives of the proposal.  

In the joint statement, the packaging industry warns about moving away from an internal market legal 

basis, or opting for a dual one, as that route would be paving the way for a patchwork of national 

packaging legislations. CEO and the joint industry strongly advise to avoid that, as further fragmenta-

tion would increase the existing pressure, and undermine the objective of creating one circular econ-

omy comprising all Member States, to the detriment of consumer safety, environmental protection 

and European competitiveness. 

As a reminder, CEO had joined the Packaging Chain Forum in March 2022, a network of European 

and national associations, managed by the European Organization for Packaging and the Environ-

ment (EUROPEN). The forum aims to exchange information and promote joined activities related to 

packaging, particularly regarding the ongoing revision of the Packaging and Packaging Waste Di-

rective and upcoming revision of the Waste Framework Directive. CEO supports the forumôs initiative 

regarding the need for harmonised packaging labelling, to enable a free movement of goods and a 

level playing field.  

As in previous years, CEO and CFE have been playing a driving role in the implementation and the 

revision of the Construction Products Regulation (CPR). CEO and CFE have actively pursued the 

aim to maintain the quality of the current CPR set up and to strengthen the positive aspects for the 

construction fixings industry. Also, CEO and CFE have strongly engaged in contributing to the work 

of Construction Products Europe (CPE), a European Association that represents the interests of all 

construction products manufacturers throughout Europe.  

The CEO is an active member of the Orgalim Working Group Green Transition. The Working 

Group plays a key role in following the most relevant EU regulatory initiatives related to the European 

Green Deal and drafting joint industry positions with a view to provide input to EU policymakers. In 

particular, the CEO monitors key EU proposals of relevance to the European Tool industry, including 

the Corporate Due Diligence Directive (C3D), the Ecodesign for Sustainable Products Regulation 

(ESPR), the review of the Packaging and Packaging Waste Directive (PPWD) and the Directive on 

Green Claims. CEO is also an active member of the Orgalim CPR Task Force, which is currently 

chaired by Dr. Ulrich Bourgund (HILTI AG). 

The relation with HTI has even more intensified over the last years. An intensive participation as 

guests at the CEO-Congresses from the US are regular and close co-operation between CEO and 

HTI members have grown over the last decades. In return, CEO members are invited and participat-

ing in the annual HTI Congress in the USA. Our main focus in the upcoming year will be to intensify 

and expand our lobbying activities against the background of an increase in regulatory issues within 

the European Union. Forming a strong network and working even closer together in our hand tool 

community will be the key to success. Sharing our mutual experiences and best practice cases will 

help all of us to grow and to cope with the challenging economic situation and constant change to 

come in our business world.  
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MEETINGS, EVENTS AND COMMUNICATION OF CEO 

In the last quarter of 2022 as well as in 2023, we have followed up our successful CEO Round  

Tables online format, which we had started in 2021. The philosophy of the Round Tables is to pro-

vide a platform for networking between CEO-members and to discuss current topics of relevance to 

the European Tool Industry.  

 

In the year 2023, topics for our Round Tables included: 

¶ Economic outlook for 2023 & Results of CEO Material Cost survey 

¶ Update on Packaging regulations in the EU 

¶ New sustainability initiatives of member companies (best practices) 

¶ Current EU regulatory topics of relevance to the tool industry 

 

 

The topics of our Round Tables always focus on issues that pose current challenges or opportunities 

for our members. We also gather and present valuable information to prepare our industry for the 

ongoing changes in our business environment and provide instruments to ensure success. After a 

presentation of a guest speaker, usually an expert on the topic to date, there is always room for dis-

cussion and questions.  One example of that was our Round Table in February 2023 presenting the 

results of a material cost survey we conducted before, concentration on price changes in the past 

and expected pricing developments in the future for several essential raw materials as well as labour 

and logistics cost.  

Another interesting Round Table treated the European Packaging Regulation as well as giving an 

overview on national packaging regulations and markings. The state of play and timeline as well as 

current lobbying activities of CEO were looked upon. 

At the latest CEO policy round table, our lobbying partner Orgalim presented updates on the most 

relevant European legislative changes for our hand tool industry, marking the most important impacts 

on our field of business and informing about the next milestones and application dates of laws and 

regulations. 

The results and presentations of our roundtables can usually be found afterwards on our website, so 

members who did not have the chance to participate personally also have the opportunity to benefit 

from the format. 

All meeting formats have in common that they take place online, so that every member can partici-

pate from anywhere in Europe. The aim behind these online events is to foster networking across 

national borders and bring the hand tools industry together ï for a stronger and more powerful repre-

sentation of our industryôs interests. 

In 2022, we introduced a new event format, the European Tool Days. The aim was to create an 

event to provide our members with a unique opportunity to gain insights on a wide variety of tool-

related technical issues and to exchange best practices with fellow tool manufacturers from different 

European countries. Each national member association contributed one topic (two-hour forums) ei-

ther for the ñForum Managementò, ñSales /Marketingò, ñPurchasingò or ñTechnicsò section, including 

ñBest Practiceò or lectures by external speakers. In 2023, it was planned to extend the scope of the 

European Tool Days and have a face-to-face event. Unfortunately, it had to be cancelled due to low 

participation rates. 
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The monthly CEO newsletter informs members about the latest developments in European legisla-

tion that is highly relevant for our hand tool industry and summarises them so they can be quickly 

read and easily understood. With opening rates well above average (between 31 % and 39 %) and 

click rates of up to 55 %, the newsletter is very well received.  

Key topics in the last twelve months included changes in packaging regulations in several European 

countries or the revision of the existing General Product Safety Directive (GPSD) and the decision to 

transform it into a Regulation (GPSR), which will improve uniform application across the European 

Union. The review of the Construction Products Regulation was another main issue that we reported 

on. As unfortunately the war in Ukraine is still ongoing and has impacts on our industry, we keep our 

members up to date on EU restrictive measures and trade sanctions regarding Russia and Belarus. 

With regular statistical summaries, we provided our members news on the latest developments con-

cerning the situation on the labour market, pricing changes or the strain on production capacities as 

well as supply chain developments. Regular legislative updates provided our members with the 

means to be informed on any tool-related regulations with potential impact on our business. 

 

The latest annual CEO Congress took place from 

6 to 8 October 2022 in Athens (Greece). This 

Congress was the first fully-fledged CEO-event 

since 2019, representing a unique opportunity of 

getting back together with fellow European pro-

ducers of hand tools and construction fixings and 

exchanging views on some of the most relevant 

topics for our industry. The agenda included a 

balanced mix of stimulating discussions, keynote 

presentations with focus on EU regulatory topics 

and E-Commerce as well as extensive time for 

networking. Next to Meetings of the Section Hand 

tools and of Construction Finxings Europe (CFE) 

as well as the Working Group Lobbyism, a key note speech by Malte Lohan, the Director General of 

Lobbying Organisation Orgalim was delivered as well as Best-practice examples on How to build a 

successful eCommerce organisation by Frieder Kuhn (Valuezon). 

At the CEO General Assembly that took place 

on 8 Oct 2022 in Athens (GR), the accounts of 

2021 and the budget 2023 were unanimously ap-

proved by the participants. They were presented 

by CEO General Secretary Stefan Horst, as audi-

tor Michael Graf (Orbis Will GmbH & Co. KG) and 

Mr. Peter Kissling (MATADOR GmbH & Co. KG) 

could not be present at the meeting. 

Further, Mr. Horst asked for the discharge of Presi-

dent Wilhelm Hahn, Vice President Miguel Gonzalez 

and the General Secretary Michael Liebhardt until October 2021 and himself as General Secretary 

from November 2021 until October 2022, which was unanimously granted. 

The next item on the agenda was the so-called ñEvolution of CEOò, a process that had been started 

in 2020. The European Tool Day format was explained and a short review on the events in the previ-

ous year was provided. Also, the implementation of the new format of the CEO Round Tables was 

looked back upon. 

 

ñIôm here at CEO Congress Itôs a perfect place to exchange 

opinions on current business environments to exchange expe-

riences with different companies and to have the strategic 

opportunitiy for future delevopments understood very well and 

analysed very well. This is a perfect place to be and Iôm kind of 

sure that this is ï in the last 15 years ï one of the best experi-

ences.ò  - Dr. Ulrich Bourgund, Hilti  

ñThis is a great meeting point, [é] to meet all the European 

hand tools manufacturers as well as our colleagues from 

America. So whenever you have the chance, come and join 

us!ò - Miguel Gonzalez, SNA Europe 
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Another issue was the Working Group statistics that has been founded to renew and expand the 

statistic section on the CEO website and gather information more easily and anonymously via an 

online-tool. As of today, an anonymous result cannot be provided, as there are only a few partici-

pants from some countries and some results 

could be followed back to single companies. 

A central issue within the General Assembly 

were the Changes to the CEO statutes. The CEO 

Statutes applied up to this date originated from 

1999. Several changes had already been ap-

proved by previous Annual Assemblies, but they 

had not been formally implemented in the official 

statutes. In some cases, the voting procedures 

did not follow CEOôs official voting procedures 

(weighted by paid in subscription). Also, addition-

al linguistic adaptations and closure of loopholes 

were necessary after 20 years (e.g. possibility of 

online votes). Therefore, those changes and 

amendments had to be voted upon in this General Assembly. The necessary numbers for formal vote 

(Vote by General Assembly, 2/3 of members pre-

sent) were present. Stefan Horst presented the 

suggested amendments to the statues and rules. 

First, the procedure of voting en bloc was ap-

proved by all. All amendments were approved of 

and fully accepted. There were no abstentions 

and no votes against the changes. 

Afterwards, the CEO Presiding Board was elect-

ed up to the year 2024. 

Also, future CEO Congresses were discussed. 

The next CEO Congress will take place from 12 

to 14 October 2023 in Stockholm. The partici-

pants were asked about possible locations for the CEO Congress in 2024, and it was decided on 

Porto (Portugal). 

At the end of the meeting, Dennis Radtke, MEP (EPP) held an online presentation on ñThe European 

Green Dealò. 

 

 

 

 

 

 

 

 

 

 ñI like being at the CEO Congress because I can meet inter-

national colleagues and exchange ideas. [é] When you walk 

through Athens with your colleagues, you can see that they 

had the same problems back then, with which we are also 

struggling today.ò - Dr. Dirk Eichin, Wiha 

ñI think itôs always a good opportunity to meet especially with 

people in the branch, to exchange, look for best practises and 

also enjoy the social programme.ò - Christian Dowidat, Gedore 

ñIt was really interesting to meet sector peers, especially since 

we are all effected by the same macro trends.ò - Torbjºrn 

Erikson, Hultafors Group 
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SOCIAL MEDIA ACTIVITIES OF CEO 

After the very successful social media campaign on the proposed European Construction Prod-

ucts Regulation for CFE in 2022, the model was rolled out for CEO in 2023 as well.  

 

The content was focused on three main areas:  

¶ Declining job opportunities in the EU labour market 

¶ A reduced availability of tools needed to ensure a reliable infrastructure for fields 

such as building maintenance 

¶ The future position of the EU in the world in terms of progress and know-how. 

 

Target groups of the campaign were the European Commission and European Parliament as well as 

national Governments. The 30-day-campaign was started at LinkedIn on 27 December 2022 to raise 

more awareness outside the CEO and to influence the discussion in the tool community.  

In co-operation with a specialised agency, four claims were developed (graphics and text) and post-

ed in a sponsored campaign. Also, a landing page had been created for this campaign. 

The campaign went well and the relevant target group was reached. In terms of click-through rate, 

performance was rather average (CTR of 0.44%), but that was not the primary goal. 

The following results were achieved: 

¶ 257,728 impressions 

¶ 254 clicks 

¶ 1,155 interactions / clicks on target page, LinkedIn company page 

¶ 670 likes and comments. 

 

The following target groups were reached (excerpt): 

¶ Sectors: Public service, wholesale building materials, civil society & social organi-

sations 

¶ Institutions: EU Commission, EU Parliament, Council of the EU 

¶ Career level: 40% experienced professionals, 33% young professionals; 12% Di-

rectors; 10% managers. 



 

т 

ACTIVITIES OF CONSTRUCTION FIXINGS EUROPE (CFE)  

Construction Fixings Europe (CFE) as a part of CEO represents leading European manufacturers of 

¶ metal, plastic and bonded anchors, 

¶ direct fixings (powder actuated fixings)  

¶ wood screws and 

¶ drill bits for concrete and masonry. 

 

CFE is a reputed voice in the European community of construction products. The main goal of CFE is 

to optimise the agile alternative EAD/ETA route to the CE marking of construction products, which 

are not covered by a harmonised European standard.  

 

REVISION OF THE EUROPEAN CONSTRUCTION PRODUCTS REGULATION (CPR) 

The CPR is the key legislation for the manufacturers of anchors and other products in CFE. This reg-

ulation is under revision since 2022. The main goal of the CFE members in this process is to main-

tain the instrument of European Technical Assessments (ETAs) as an agile and reliable route to the 

CE marking to cover innovative products and applications. To reach this goal, CFE established regu-

lar contacts to the European Commission, to the responsible members of the European Parliament, 

to national ministries for construction, to the European Organisation for Technical Assessments 

(EOTA) and to other relevant stakeholders. CFE is an active member of the European umbrella as-

sociations Construction Products Europe and Orgalim. The CFE chairman Dr Ulrich Bourgund is the 

convenor of the Orgalim CPR Task Force. 

 

PUBLIC RELATIONS 

Direct contacts to relevant stakeholders 

are supported by public relations activities. 

As an instance, Dr Ulrich Bourgund was 

one of the keynote speakers and partici-

pant of the panel discussion at the EOTA 

Stakeholders Conference ñThe ETA Route 

in the New CPR Frameworkò in November 

2022. In his lecture ñHow EU expertise can 

develop into worldwide market leadershipò 

he highlighted the high reputation and 

wide acceptance of the European Assess-

ment Documents and European Technical 

Assessments outside the EU, which cre-

ates a competition advantage for innova-

tive European manufacturers and saves additional tests. In January 2023, CFE continued its cam-

paign on LinkedIn with two additional posts to underline the key importance of the fast availability of 

new products qualified with CE mark, which requires a functioning agile route to CE marking as alter-

native to the relative slow standardisation process, which is currently blocked for legal reasons.  

Dr. Ulrich Bourgund, Hilti AG, at the EOTA Stakeholders Conference 

ñThe ETA Route in the New CPR Frameworkò 
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The successful publications in the ñFastener & Fixingò magazine were continued with 3 new articles 

ñReliable Design of Fasteningsò, ñQualification of Construction Fasteners under the current and future 

CPR: The Manufacturersô Viewò and ñUKCA Marking Based On European Technical Assessments: 

The Manufacturersô Viewò.  

 

SMART CE-MARKING 

Currently, manufacturers of complex construction products are challenged by the legal requirement 

to include all relevant performance data of the product in the CE marking label on the packaging, 

which is nearly impossible due to the high number of performance data. It is expected that the new 

CPR will allow providing such information in a digital way. EOTA and Construction Products Europe 

have started a project to develop XML templates to provide such data in a standardised format, 

which could also be used by future Building Information Modelling (BIM) systems. CFE is actively 

participating in this project.  

 

TECHNICAL WORK 

CFE delegates actively work in the EOTA Expert Group Fixings together with experts from universi-

ties and Technical Assessment Bodies on further development of the European Assessment Docu-

ments for anchors. CFE is also a liaison association to CEN TC 250 ñStructural Eurocodesò, which 

develops European design rules for safe buildings.  

 

 

POLICY DEVELOPMENTS 

ENVIRONMENT AND ENERGY 

In March 2022, the European Commission adopted its proposal for a new Ecodesign for Sustaina-

ble Product Regulation (ESPR). The objective of the ESPR is to establish a framework to make 

products on the EU market increasingly sustainable. The aim is to enable far-reaching performance 

and information requirements ï known as óecodesign requirementsô ï to be set on a wide range of 

products to improve their circularity, energy performance and other environmental sustainability as-

pects. Rules under ESPR will be laid down on a product-by-product basis, or on the basis of groups 

of products with enough similar characteristics. 



 

ф 

 

To ensure free movement in the internal market, products must fulfil eco-design re-

quirements to be placed on the market or put into service. One crucial element is the 

Digital Product Passport (DDP). With the help of the DDP, key product related infor-

mation that are essential for productsô sustainability and circularity can be shared 

across all the relevant economic actors. The DDP shall accelerate the transition to 

circular economy, boosting material and energy efficiency, extending products life-

times and optimizing products design, manufacturing, use and end of life handling.  

 

Also, new business opportunities are supposed to be created through circular value retention and 

optimisation (for example product-as-a-service activities, improved repair, servicing, remanufacturing, 

and recycling) based on improved access to data. The Passport is supposed to help consumers in 

making sustainable choices and to allow authorities to verify compliance with legal obligations. 

The economic operator responsible for placing a product on the market needs to fill in all the infor-

mation required in the corresponding delegated act, divided into environmental, technical and circu-

larity attributes, for every product group. Currently, the text of the ESPR is being finalised. The first 

Delegated Acts are expected in 2024 to 2025, and the first Digital Passports are expected to be ap-

plied in 2025.   

In March 2023, the European Commission adopted a proposal for the so-called Green Claims Di-

rective, taking action to address greenwashing and protect consumers and the environment. The 

Green Claims Directive is also an issue in the Working Group Green Transition, where CEO is a 

member. The main aim of the Directive on the verifiability and communication of environmental prod-

uct claims (ĂGreen Claims Directiveñ) is to make green claims reliable, comparable and verifiable 

across the EU and protect consumers from greenwashing. A study by the European Commission in 

2020 found that 53.3 % of the environmental claims made for products and services in the European 

Union were vague to misleading and as many as 40 per cent were simply without substance. After 

implementing the Green Claims Directive, consumers shall be able to make informed purchasing de-

cisions on the basis of comprehensible information. In addition, the competitiveness of those market 

participants who strive to increase the environmental compatibility of their products and services shall 

be strengthened. In this way, the directive contributes to the transformation of the economy and soci-

ety in accordance with the demands of the "EU Green Deal". 

The proposal targets explicit claims voluntarily made by businesses towards consumers that cover 

the environmental impacts, aspects or performance of a product or the trader itself and that are not 

currently covered by other EU rules. The proposed Directive requires companies to carry out an as-

sessment as a basis for any environmental claims. The aim is to give consumers a complete picture 

of the overall environmental balance. It must be made clear whether the claim refers to the entire 

product, a part of the product or specific aspects of the product. The claims must be substantiated by 

scientific evidence and may only be made if the environmental benefits of the product go beyond 

what is required by law. If positive environmental effects are advertised, they must not be reversed 

by any negative side effects. The EU Commission also sets guidelines for comparisons in advertis-

ing. If a statement is made that portrays the advertised product as more environmentally friendly than 

other products, it must be ensured that an equivalent information and data basis is used for the com-

parison. Future eco-labels, which promise consumers verified sustainability standards, have to com-

ply with EU requirements regarding transparency and scientific assessment methodology. If the envi-

ronmental claim refers to the use of the final product, companies must inform consumers how to use 

the product in order to achieve the environmental benefits. Furthermore, information on environmen-

tal claims should be made available to consumers in the form of a web link or printed QR code.  
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The European Commission has introduced a Carbon Border Adjustment Mechanism (CBAM) in 

order to improve Carbon Leakage protection for European energy-intensive industries which are sub-

ject to the carbon price in the EU. The CBAM is a part of the so-called "Fit for 55ò package, which is 

intended to help reduce EU emissions by at least 55 percent by 2030 compared to 1990.  

The CBAM will enter into force in its transitional phase without financial obligations as of 1 October 

2023, with the first reporting period for importers ending 31 January 2024. It applies initially to im-

ports of certain goods and selected precursors whose production is carbon intensive and at most 

significant risk of carbon leakage: cement, iron and steel, aluminium, fertilisers, electricity and hydro-

gen. With this enlarged scope, CBAM will eventually ï when fully phased in ï capture more than 50% 

of the emissions in ETS covered sectors. Under the CBAM, the same carbon price will be paid for the 

greenhouse gas (GHG) emissions associated with certain imported goods as in the EU emissions 

trading system (ETS). 

The CBAM seeks to replace current measures against carbon leakage, which are the free allocation 

of EU allowances (EUAs) and financial compensation for indirect emission costs in electricity prices. 

Following a review, the scope may be extended to other sectors or to include indirect GHG emissions 

after 2025.  

From 2026 on, importers are required to surrender CBAM certificates corresponding to the total em-

bedded emissions in imported goods and will purchase these from a national competent authority. 

The CBAM price is based on average EUA auction prices from the previous week. It is envisaged to 

phase in slowly and to take over leakage protection from the current measures for the products cov-

ered. From 2026 onwards, free allocation shall decrease by 10% each year and be replaced com-

pletely by 2035. Double protection will be avoided during this transition by adjusting the number of 

CBAM certificates to be surrendered to reflect free allocation for certain goods. Imports from coun-

tries linked to the EU ETS are excluded. Further countries could be excluded in case agreements 

ñensure a higher degree of effectiveness and ambition to achieve decarbonisation of a sectorò. Some 

important design aspects will be clarified in subsequent implementing acts (e.g. on the detailed meth-

ods for reporting and calculating the surrendering obligation). 

CEO will monitor the developments of the legislative process and keep their members informed. 

 

GENERAL PRODUCT SAFETY REGULATION (GPSR) 

Current EU rules on product safety are defined in the General Product Safety Directive (GPSD). Un-

der the directive a product is safe if it meets all statutory safety requirements under European or na-

tional law. The General Product Safety Directive applies to consumer products when there are no 

specific provisions with the same objective in the rules of EU Law governing the safety of the prod-

ucts concerned. After a revision of the GPRS by the European Commission to adapt to present chal-

lenges, a product safety Regulation has replaced the former Directive on general product safety.  

 

Targets of the GPSR revision were to: 

¶ ensure better enforcement of the product safety rules and more efficient and even 

market surveillance 

¶ simplify the standardisation process 

¶ improve the recall of dangerous products in the hands of consumers 

¶ address possible risks stemming from new technologies and online sales 
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The Council adopted the General Product Safety Regulation on 25 April 2023 and it was published in 

the Official Journal of the EU on 23 May 2023. The new Regulation will be replacing the current Gen-

eral Product Safety Directive from 13 December 2024. CEO welcomes that the former Directive was 

replaced by a Regulation, which guarantees a level playing field in the whole EU. Nevertheless, addi-

tional burdens for companies have been introduced. The requirement to indicate the full postal ad-

dress of the manufacturer on each product or packaging was maintained. In addition, also an elec-

tronic address is now mandatory. Also the requirements on user information, the documentation of 

safety relevant topics and on the recall of unsafe products have been tightened. CEO will support its 

members to fulfil these new requirements by practical guidance. 

 

ISO STANDARDS FOR TOOLS 

The International Standards for tightening tools, pliers and hammers are in the scope of ISO Tech-

nical Committee 29, Sub-Committee 10, with participation of delegates from CEO member compa-

nies. The last meeting took place as webmeeting on 14 June 2023. For the revision of ISO 6789-1 

and -2, WG 3 was re-activated under the convenorship of Neill Brodey (Norbar). 

The following standards are under revision, development or under systematic review: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

No. (stage) Title 

ISO 1703:2018 (OB) Assembly tools for screws and nuts ï Designation and nomencla-
ture 

ISO 10102:2018 
(OB) 

Assembly tools for screws and nuts ï Double-headed o pen-ended 
engineers' wrenches ï Length of wrenches and thickness of the 
heads 

ISO 10103:2018  
(OB) 

Assembly tools for screws and nuts ï Double-headed, flat and off-
set, box wrenches ï Length of wrenches and thickness of the 
heads 

ISO 10104:2018 
(OB) 

Assembly tools for screws and nuts ï Double-headed, deep offset 
and modified offset, box wrenches ï Length of wrenches and thick-
ness of the heads 

ISO 3315:2011 (OB) Assembly tools for screws and nuts ï Driving parts for hand-
operated square drive socket wrenches ï Dimensions and tests 

ISO 3316:2012 (OB) Assembly tools for screws and nuts ï Attachments for hand-
operated square drivesocket wrenches ï Dimensions and tests 

ISO 6787:2018 (OB) Assembly tools for screws and nuts - Adjustable wrenches 

ISO 2351-2:2002 
(OB) 

Assembly tools for screws and nuts ï Machine-operated screwdriv-
er bits ï Part 2: Screwdriver bits for cross-recessed head screws 

ISO 2380-1:2004 
(OB) 

Assembly tools for screws and nuts ï Screwdrivers for slotted-head 
screws ï Part 1: Tips for hand- and machine-operated screwdrivers 

ISO 4228:1986 (OB) Spanners and wrenches - Spline drive ends for power socket 
wrenches 

ISO 2380-1:2004 
(OB) 

Assembly tools for screws and nuts ï Screwdrivers for slotted-head 
screws ïPart 1: Tips for hand- and machine-operated screwdrivers 

ISO 6789-1:2017 
(SR) 

Hand torque tools ð Part 1: Requirements and methods for design 
conformance testing and quality conformance testing: minimum 
requirements for declaration of conformance 

ISO 6789-2:2017 
(SR) 

Hand torque tools ð Part 2: Requirements for calibration and de-
termination of measurement uncertainty 

DIS = Draft International Standard; FDIS= Final Draft International Standard; SR = under 
Systematic Review; OB = Open Ballot 
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REACH REVISION 

The European Commission has revised certain information requirements for registering chemicals 

under REACH. REACH establishes procedures for collecting and assessing information on the prop-

erties and hazards of substances. Companies need to register their substances and to do this they 

need to work together with other companies that are registering the same substance. Changes to 

REACH information requirements have started to apply from mid-October 2022. Companies had to 

get familiar with the updated annexes and to review their registration dossiers.  

Main changes included new requirements and specific rules for adaptation of:  

¶ in vitro and in vivo mutagenicity studies, specifying when further studies are needed based on 

mutagenicity concerns; 

¶ reproductive toxicity studies, specifying the preferred animal species and administration 

routes, and clarifying the conditions triggering the need for further studies based on concerns; 

¶ aquatic toxicity studies, clarifying when long-term studies must be performed instead of short-

term studies or in addition to them; 

¶ toxicity studies on terrestrial and sediment organisms, specifying when long-term studies are 

needed instead of short-term studies and clarifying that long-term testing must investigate both 

degradation and transformation products; and 

¶ degradation and bioaccumulation studies, specifying when further testing is needed, including 

investigation of both degradation and transformation products. 

 

Within the substance identification information, it is now a requirement to describe the compositions, 

nanoform or set of similar nanoforms related to information submitted to fulfil information require-

ments under Annex VII-X of REACH. There are new requirements for reporting a crystal structure 

and for reporting compositions for substances with unknown or variable composition, complex reac-

tion products or of biological materials (UVCBs). Also requirements for reporting constituents, impuri-

ties, and additives as well as for analytical information have been clarified. 

The changes have also impacted IUCLID. The former IUCLID 6 format already allowed data to be 

reported as required by the revised REACH annexes. The major IUCLID release in April 2023 has 

made some adjustments, including changes to its Validation assistant. At the same time, the Europe-

an Chemicals Agencyôs (ECHA) completeness check has been aligned with the revised information 

requirements. 

In 2023, 5 European countries have submitted a proposal to the European Chemical Agency (ECHA) 

to restrict and ban the use of Per- and polyfluoroalkyl substances (PFAS). According to ECHA, 

PFAS are a large class of thousands of synthetic chemicals that are used throughout society. How-

ever, they are increasingly detected as environmental pollutants and some are linked to negative 

effects on human health. PFAS are widely used as they have unique desirable properties both for 

production processes and to obtain certain product characteristics (e.g. water repellant, anti-stick). 

Some of the major industry sectors using PFAS include aerospace and defence, automotive, avia-

tion, food contact materials, textiles, leather and apparel, construction and household products, elec-

tronics, firefighting, food processing, and medical articles. 

 

Two options on how to restrict the use and placing on the market of PFAS have been 

proposed: One, a full ban with no derogations and a transition period of 18 months 

after the Regulation enters into force. Another option would be a ban with use-

specific and time-limited derogations that would carry an 18 month transition period 

and a 5 or 12 year derogation period, depending on the application.  
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Based on the final opinion of ECHA, the European Commission may decide to draft an amendment 

to restrict non-essential uses of PFAS under REACH Annex XV, which can be expected in 2024. The 

amendment of the Annex XV would then possibly enter into force in 2025. Currently, it is planned that 

the PFAS restriction becomes applicable in 2026 or 2027. Members of CEO are also affected by the 

proposed restrictions. For instance, manufacturers of metal anchors would be hit by a possible re-

striction because coatings of anchors which ensure their proper functioning and reliable long-term 

behavior contain PFAS. CEO therefore fully supports calls for the exemption of non-toxic fluoropoly-

mers as PFAS-subgroup from the proposed ban and will co-sign a letter with other major European 

sector associations to the European Commission in autumn 2023.  

Another upcoming REACH restriction relevant for our hand tools industry is the authorisation cover-

ing 18 uses of Chromium trioxide (EC 215-607-8, CAS 1333-82-0) used in functional chrome plat-

ing, functional chrome plating with decorative character, surface treatment of aluminium alloys, and 

etching of plastics. In October 2022, the Court of Justice of the European Union reached a conclu-

sion to annul the decision of the European Commission in December 2020 to partially grant an au-

thorisation for certain uses of chromium trioxide. As of July 2023, several consultations on applica-

tions for authorisation of different industrial uses of Chromium trioxide were ongoing, such as func-

tional chrome plating, use of chromium trioxide for pre-treatment (etching) or electroplating.  

 

As the obligation to authorise the further use of Chromium trioxide for the plating of 

hand tools is a crucial issue for a majority of European hand tool manufacturers, CEO 

and its national associations support their members in their search for a substitution  

e. g. by a joint research project of FWI. 

 

The European Commission has also published a Roadmap to prioritise substances for (group) re-

strictions under REACH, as announced in the Chemicals Strategy for Sustainability. The Roadmap 

aims to provide transparency to stakeholders on the restriction work by authorities and allow compa-

nies to prepare for upcoming restrictions, e.g. by already now initiating substitution activities. The so-

called ñRolling Listò included in the annex sets out which restrictions are planned, prepared, and 

progressed. It will be the corner stone for the multi-annual planning under REACH Article 68 (1) on 

restrictions and Article 69 (2) on substances on the authorisation list, with a time horizon up to 2025-

2027, until the new rules on the generic approach will become operational. 

 

STATISTICS 

As in the previous year, the situation for raw materials such as steel or plastics on international mar-

kets still remains demanding for producers of hand tools. The ongoing war between Russia and 

Ukraine and the corresponding sanctions against Russia make it difficult sourcing the required pro-

duction materials worldwide and secure the necessary logistical services. In this situation, it is essen-

tial to gather and summarise information on the relevant European markets for hand tools and the 

ongoing developments. Therefore, CEO provides their members highly tailored statistic information, 

such as the regular CEO European Importation and Exportation Statistics Report, statistics on for-

eign trade and free trade agreements or European production statistics as well as anti-dumping 

measures in the most relevant hand tools markets. 

The CEO-Situation + Trend Report (S+T report) could not be continued because there has not been 

enough response from other European countries, and a statistical evaluation was not possible with-

out drawing conclusions about individual companies. For compliance reasons, there has to be a mini-

mum quantity of participants to ensure anonymity. To meet the problem, we have created a working 
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group ñStatisticsò in 2022, advising CEO on which statistics are most interesting for our members as 

well as technically possible.  

The members of the working group evaluated the techniques that are the most convenient to be pro-

cessed by our members. The objective of the working group was to create a process for handling all 

incoming reports as simply as possible, as well as the evaluation of the statistics. 

In cooperation with the German tool association FWI e. V., a new statistics tool is now being adapted 

for CEO. Our new online portal CEO Statistics will be informing our members not only about figures 

from the past, but also about the present and the future. Therewith you always have the development 

of the industry in view. It is planned to be rolled out in autumn 2023. 

 

The following statistics will be found in the new portal: 

¶ Situation and Trends Report  

(Relation between evaluation of the current situation and expectations) 

¶ Representative Survey  

(Incoming orders and sales, Personnel costs, weighted averages and median) 

¶ Foreign Trade Statistics 

¶ Product Flows for Pliers, Tightening Tools and Tube Tools 

¶ European Statistic Production by Production Codes 

¶ Construction, Automotive and Industrial Activity in Europe 

¶ Materials and Service Costs Survey 

 

The new statistics portal offers many advantages. With one click, members can access all important 

information at first sight, which saves time. The data at the portal is available 24/7. 

 

FLASHLIGHTS 

ECONOMIC SITUATION IN GERMANY IN 2022 AND IN THE FIRST HALF OF 2023  

The German economy grew by 1.8 % in 2022. In the year 2022 as a whole, the average inflation rate 

was 8.7 %. In the first quarter of 2023 GDP decreased by - 0.3 % compared to fourth quarter of 

2022, and compared to the first quarter of 2022 gross domestic product (GDP) decreased by - 0.5 %.  

In June 2023, the inflation rate went down to 6.8 %. The unemployment rate averaged 2.9 % and 

stayed stable at 2.9 % in May 2023. In 2022, exports increased by 14.9 % compared to the previous 

year. Imports grew by 24.3 % in 2022 compared to the previous year.   

 

Exports and imports of hand tools in Germany in 2022  

In 2022, Germany exported hand tools worth EUR 2,687 million, which is 2.1 % more than in 2021. 

58 % of these exports were delivered to EU countries. Tools imports increased by 8.4 % compared to 

the previous year and amounted to EUR 1,961 million.  55.4 % of imports came from non-EU coun-

tries. 
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ECONOMIC SITUATION IN FRANCE IN 2022 AND IN THE FIRST HALF OF 2023  

In 2022, real gross domestic product (GDP) growth in France was 2.6 % compared to the previous 

year. In the first quarter of 2023, the gross domestic product rose slightly compared to the fourth 

quarter of 2022 (by 0.2 %) and compared to the first quarter of 2022 it grew by 0.9 %. In the year 

2022 as a whole, the average inflation rate was 5.9 %, decreasing to 5.3 % in June 2023. The unem-

ployment rate averaged 7.1 %. In May 2023, it decreased to 7.0 %. Exports increased by 22 % in 

2022 compared to the previous year and imports grew by 28.4 %.   

 

Exports and imports of hand tools in France in 2022  

In 2022, France had exported hand tools worth EUR 410.8 million, which is 6.2% more than in 2021. 

58.4% of them were shipped to EU countries. Tools imports increased by 16.6% compared to the 

previous year and amounted to EUR 1017 million. 62.1 % of imports come from EU countries. 

ECONOMIC SITUATION IN ITALY IN 2022 AND IN THE FIRST HALF OF 2023  

In 2022, real gross domestic product (GDP) growth in Italy was 3.7 % compared to the previous year.  

In Q1 2023, gross domestic product increased by 0.6 % compared to Q4 2022 and compared to Q1 

2022 there was an increase of 1.9 %.  

The average inflation rate averaged 8.7 % in 2022. In June 2023, the inflation rate decreased to 6.7 

%. The unemployment rate averaged 7.8 % in 2022 and 7.6 % in May 2023. Exports increased by 

21.4 % in 2022 compared to the previous year, and imports grew by 35.9 %.   
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Exports and imports of hand tools in Italy in 2022  

In 2022, Italy had exported hand tools worth EUR 515.4 million, which is 5.9 % more than in 2021. 

54.6 % of them were shipped to non-EU countries. Hand tool imports increased by 7.1 % year-on-

year and amounted to EUR 447.9 million.  60.9 % of those imports came from EU countries. 

 

ECONOMIC SITUATION IN SPAIN IN 2022 AND IN THE FIRST HALF OF 2023  

In 2022, real gross domestic product (GDP) growth in Spain was 5.5 % compared to the previous 

year. In the first quarter of 2023, the gross domestic product grew by 0.5 % compared to the fourth 

quarter of 2022. Compared to the first quarter of 2022, there was an increase of 3.8 %.  

The average inflation rate in 2022 was 8.3 %. It decreased to 1.6 % a year later in June 2023. The 

unemployment rate averaged 13.1 % in 2022 and was 12.7 % in May 2023. Exports increased by 

31.4 % in 2022 compared to the previous year, and imports grew by 31.7 %.   

 

Exports and imports of hand tools in Spain in 2022  

In 2022, Spain had exported hand tools worth EUR 267 million, which is 12.3 % more than in 2021. 

69.6 % of those exports were shipped to EU countries. Tool imports of hand tools increased by 13.1 

% compared to the previous year and amounted to EUR 423.8 million. The share of imports from the 

EU countries was 52.5 %.  
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NATIONAL ECONOMIC SITUATION BY COUNTRY 
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ABOUT CEO 

The European Tool Association CEO is the association of and for the European tool manufacturers, 

covering the following tool categories: 

¶ Hand tools 

¶ Tools for woodworking 

¶ Construction tools and -fixings 

  

 

The European Tool Association CEO stands for: 

¶ Manufacturersô Association in Europe 

¶ R&D, engineering and production in Europe 

¶ Applying Quality & Safety Standards 

¶ Employment in Europe & Social Commitment 

¶ Fair Trading 

¶ Environment & Resources 

¶ History & Expertise as European Producers 

 

 

We represent the interests of our around 180 member companies with an estimated sales volume of 

about 4 billion Euros per annum. Our paramount aim is to create and maintain best conditions of 

competitiveness for the European tool manufacturers. 

  

Our major activities are based on the aims: 

¶ Representing the interests of the European tool industry with official organisations and authori-

ties both, inside and outside Europe and with the public. 

¶ Providing any information for the European tool manufacturers, which are of major relevance 

for the member companies. 

¶ Providing statistical information for the member companies, enabling them to analyse their ac-

tual situation in business. 

¶ Maintaining regular contacts among the member companies for exchange of experience and 

information. 

 
 
 
 

We are committing ourselves to fair competition under reasonable conditions  

and to the manufacturing of safe tools. 
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BOARD OF MANAGEMENT 

At the CEO Congress 2021 in Lausanne, a new board of management was elected: 

The new board of management comprises three new members: Ren® Ronchetti (Usines Metal-

lurgiques de Vallorbe, CH), Thomas Glockseisen (WEZAG, D) and Thibaut Moulin (MOB 

MONDELIN, F).  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ren® Ronchetti (former Usine Vallorbe) has left the board on 1
st
 May 2023, as the company he is 

working for now is no member of CEO.  

 

 

 

Guilhaume Bonafe  

Stanley Black & Decker (B) 

Dr. Ulrich Bourgund 

HILTI (FL) 

Neill Brodey  

NORBAR Torque Tools (UK) 

Thomas Glockseisen  

WEZAG  (D) 

Matthias Hoffmann  

HAZET (D) 

J. Wolfgang Kirchhoff  

KIRCHHOFF Witte (D) 

Thibaut Moulin  

MOB MONDELIN (F) 

Torbjºrn Palmberg  

AB MOMENTO (S) 

Dr. Christian Dowidat 

GEDORE (D) 
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