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PREFACE  

The past year has been one of both ongoing challenges and significant progress for the European tool 

industry. Although the global economy has begun to recover from the pandemic, disruptions remain. 

The war in Ukraine, inflationary pressures, and a tsunami of European regulations have affected our 

member companies. Shortages in raw materials and labour, along with high energy prices, have  

created a difficult operating environment. These hurdles have impacted production and have  

continued to create uncertainty in our markets. 

Despite these challenges, the CEO has made significant strides in expanding its advocacy and digital 

presence. CEO’s ongoing lobbying efforts, particularly in collaboration with Construction Fixings  

Europe (CFE), have allowed us to play a critical role in important regulatory discussions, such as the 

revision of the Construction Products Regulation (CPR). Furthermore, the CEO is actively working to 

ensure the inclusion of hand tools under the Carbon Border Adjustment Mechanism (CBAM). This  

initiative aims to protect European hand tool manufacturers by restoring a fair competitive environment 

with producers from non-EU countries. 

As a member of the Orgalim Working Group Green Transition, the CEO has also been instrumental in 

safeguarding the interests of our industry while contributing to EU policymaking on key regulatory is-

sues related to the European Green Deal. In our statement regarding the EU Corporate Sustainability 

Due Diligence Directive, we called on EU governments to revise the Directive to ease the regulatory 

burden on small and medium-sized enterprises (SMEs), all while encouraging responsible and sus-

tainable business practices. 

The digitization of our internal processes has also continued. Our new statistics platform, launched in 

2023, provides valuable data and insights for our member companies, allowing them to adapt to the 

fast-changing market landscape. 

The 2023 CEO Congress in Stockholm provided a much-needed opportunity for personal networking 

and exchange of ideas, further reinforcing the importance of in-person interactions in an uncertain 

economic situation. 

We would like to thank all our members for their ongoing support and commitment to the association. 

As we move forward, the CEO remains dedicated to representing your interests and ensuring that the 

European tool industry continues to thrive in an increasingly complex world. We are looking forward to 

seeing many of you at the next CEO Congress 2024 in Porto. 

 

 

Remscheid, August 2024 

Comité Européen de l’Outillage / European Tool Association  

 

Wilhelm Hahn Miguel Gonzalez 

President Vice President 
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STRATEGIC DEVELOPMENTS AND CEO-ACTIVITIES 2023 / 2024 

THE NEW CEO STEERING GROUP EUROPEAN LEGISLATION 

The new Steering Group coordinates our association's activities regarding all relevant EU legislation. 

A proactive defense of our industry´s interests 

Given the key relevance of the European Single market and European legislation for our industry, it 

is key to proactively provide input and recommendations into the political process both at EU and 

national level. To reach that aim, the CEO Board of Management and the CEO General Assembly 

have decided to set up a new CEO Steering Group Regulation at their sessions on 12/14 October 

2023 in Stockholm. The new Group shall coordinate and drive CEO activities in the field of “ Europe-

an Legislation”, with the goal to proactively defend the interests of the European Tool industry with 

policymakers at European level. 

CEO priorities in the field of European legislation – new Working Groups 

A major task of the CEO Steering Group European Legislation is the prioritization of EU Policy initia-

tives with major impact on the European Tool industry. To that aim, in December 2023 members of 

the Steering Group have prioritized current EU policy issues in a member survey.  

 

 The current structure of the CEO Working Groups reflect the outcome of this prioritization: 

• EU Carbon Border Adjustment Mechanism (CBAM) 

• EU Construction Products Regulation (CPR) 

• EU Chemical Policy (REACH) 

• EU Packaging and Packaging Waste Regulation (PPWR) 

• EU Eco-Design Regulation / Digital Product Passport 

 

Structure of the group 

The Steering Group is open to all CEO Direct Members. It meets at least twice a year, one of the 

meeting is held in person in the margins of the CEO Annual Congress. The current Chairpersons are 

Vera Bökenbrink, Stahlwille (Chair) and Dr Ulrich Bourgund, Hilti (Vice-Chair).  

If you are interested in joining the group, please send a message to Stefan Horst (CEO General  

Secretary): shorst@ceo-tools.com 

 

CEO POSITIONS 

The European tool industry is facing significant challenges as it navigates the impacts of evolving EU 

regulations and sustainability initiatives. In September 2024, CEO issued a Position on the EU Car-

bon Border Adjustment Mechanism (CBAM). While the sector fully supports the EU's carbon neu-

trality goal by 2050, there are growing concerns about the competitive disadvantages posed by cer-

tain policies under the European Green Deal. The gradual phase-out of free emission allowances 

under the EU Emission Trading Scheme (ETS) and the current scope of the Carbon Border Adjust-

ment Mechanism (CBAM) are key issues.  
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In our position, we are calling for the inclusion of hand tools and power tool accessories in CBAM to 

ensure a level-playing field with non-EU producers and to safeguard the competitiveness of Europe-

an manufacturers.  

At the same time, the hand tool industry was grappling with the potential burdens of the proposed EU 

Corporate Sustainability Due Diligence Directive. Although the European Commission’s effort to es-

tablish a standardized framework for due diligence in supply chains is welcome, the compromise pro-

posal from recent trilogue negotiations remained contentious. Key concerns include civil liability pro-

visions, disproportionate impacts on small and medium-sized enterprises (SMEs), and overly exten-

sive supplier assessments. Therefore, CEO issued a Statement on the Council vote on the EU 

Corporate Sustainability Due Diligence Directive in February 2024. As a representative of the 

European tool industry, we were urging EU governments to amend the directive to alleviate undue 

pressure on SMEs, while still promoting responsible and sustainable business practices.  

CFE continued its intensive lobbying activities in the revision process of the Construction Products 

Regulation (CPR). The main goals of CFE was to avoid the imminent cancellation of the CE marking 

of construction fixings based on European Technical Assessments (ETAs) in the new CPR. This goal 

was reached: The CPR draft published in September 2023 maintains the ETA route to CE marking 

for products which are not covered by a harmonised European standard (hEN). Nevertheless, the 

CPR draft brings some disadvantageous changes of the respective procedures and transition ar-

rangements for valid ETAs, which require further lobbying activities.  

The CEO is member of the Orgalim Working Group Green Transition, which follows relevant EU 

regulations tied to the European Green Deal and drafts industry-wide positions to influence EU poli-

cymakers. Specifically, the CEO monitors significant EU proposals that impact the European Tool 

industry, such as the Corporate Due Diligence Directive (C3D), the Ecodesign for Sustainable Prod-

ucts Regulation (ESPR), and the review of both the Packaging and Packaging Waste Directive 

(PPWD) and the Directive on Green Claims. Additionally, the CEO is an active participant in the Or-

galim CPR Task Force, chaired by Dr. Ulrich Bourgund (HILTI AG). 

The relationship between CEO and HTI has strengthened significantly in recent years. Regular par-

ticipation as guests at CEO-Congresses from the US and growing cooperation between CEO and 

HTI members has deepened over the past decades. CEO members are also invited to the annual 

HTI Congress in the USA.  

Looking ahead, our primary focus will be to expand lobbying efforts in response to increasing regula-

tory challenges within the European Union. Building a robust network and fostering closer coopera-

tion within the hand tool community will be key to success. Sharing experiences and best practices 

will help us all navigate the evolving economic landscape and the constant changes in the business 

world. 
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MEETINGS, EVENTS AND COMMUNICATION OF CEO 

The monthly CEO newsletter informs members about the latest developments in European legisla-

tion that is highly relevant for our hand tool industry. The aim is to provide an executive summary, so 

complex issues can be quickly read and easily understood. With opening rates well above average 

(between 31 % and 39 %) and click rates of up to 55 %, the newsletter is very well received.  

 

Key topics in the last twelve months included the Packaging and Packaging Waste Regu-

lation (PPWR)  or the Data Act and developments regarding Artificial Intelligence (AI). 

The review of the Construction Products Regulation was another main issue that we re-

ported on. Also, the latest developments in REACH, e. g. the restriction proposals on 

Chromium (VI) and lead as well as on Per- and Polyfluoroalkyl Substances (PFAS) were 

covered.  

 

With regular statistical summaries, we provided our members news on the latest developments con-

cerning the situation on the labour market, pricing changes or the strain on production capacities as 

well as supply chain developments. Regular legislative updates provided our members with the 

means to be informed on any tool-related regulations with potential impact on our business. 

The latest annual CEO Congress took place from 

12 to 14 October 2023 in Stockholm (Sweden). 

Again, this Congress provided for a unique oppor-

tunity to meet and exchange ideas with fellow 

European industry colleagues, get fresh ideas 

from the various discussion sessions and enjoy 

Scandinavian hospitality at beautiful sites.  

The agenda included a balanced mix of stimulat-

ing discussions, keynote presentations with focus 

on EU regulatory topics and E-Commerce as well 

as extensive time for networking. Next to Meet-

ings of the Section Hand tools and of Construc-

tion Fixings Europe (CFE), the ’Tools & DIY Summit’ offered a new format of a podium discussion. 

A key note speech by Andreas Jonason of Simon 

Kucher the on business value creation was deliv-

ered as well as a discussion on Transatlantic and 

China relations, with Annika Wäppling Korzinek, 

Head of European Commission Representation in 

Sweden, and Peter Dahlen, Managing Director of 

the American Chamber of Commerce in Sweden. 

At the CEO General Assembly that took place 

on 14 Oct 2023, Dr. Ulrich Bourgund (Hilti AG) 

reported activities from the Working Group Lob-

byism in the last year.  

Christoph Köppchen (CEO) afterwards presented 

the progress on current EU lobbying topics, such as EU digital passport, Packaging or the Corporate 

Due Diligence Directive. 
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“This is […] very beneficial because we can share experiences 

in our industry, we share market trends, we focus on quality 

and safety for our tools, have discussions in several working 

groups - so it is very useful to have these exchange of experi-

ences among entrepreneurs, among decision takers in our 

industry  European wide and this helps our members a lot. […] 

It’s a real value to be here.”  - J. Wolfgang Kirchhoff,  

KIRCHHOFF Witte (D) 

“It is a great place to meet a lot of colleagues from different 

European companies - all of them manufacturing hand tools 

and a perfect place to exchange opinions, a great meeting 

point to see how it is going on […], how is the market, just 

follow the market evolution and try to cooperate as well. So 

please come and join!” - Miguel Gonzalez, SNA Europe 
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Wilhelm Hahn (Wiha Werkzeuge GmbH / President of CEO) reported on the progress of the strategic 

development of CEO, the so-called “Evolution of CEO”, a process that had been started in 2020. 

It was confirmed that the former CEO Board of Management will continue for the next two years, con-

firmed by General Assembly according to the new statutes. The accounts of 2022 and the budget 

2024 were unanimously approved by the participants.  

Stefan Horst (General Secretary of CEO) present-

ed the new statistic tool for CEO, showing an ex-

ample for the current FWI Situation + Trend re-

port and the representative survey and how it will 

look for CEO. 

Last, Matthias Becker informed on the next Inter-

national Hardware Show in Cologne in March 

2024 and presented his successor, Sebastian 

Hein. 

Finally, future CEO Congresses were discussed. 

The next CEO Congress will take place from 24 

to 16 October 2024 in Porto (Portugal). 

 

ACTIVITIES OF CONSTRUCTION FIXINGS EUROPE (CFE)  

Construction Fixings Europe (CFE) as a part of CEO represents leading European  

manufacturers of 

• metal, plastic and bonded anchors, 

• direct fixings (powder actuated fixings)  

• wood screws and 

• cast-in fixings like anchor channels. 

 

In 2024, three manufacturers of cast-in fixings joined CFE. 

One milestone was the complete relaunch of the CFE website (construction-fixings.eu) with a similar 

structure as the CEO website. This website will be continuously improved as an instrument to sup-

port the CFE lobbying activities and to inform manufacturers and end users about technical and legal 

aspects of construction fixings. 

 

REVISION OF THE EUROPEAN CONSTRUCTION PRODUCTS REGULATION (CPR) 

The Construction Products Regulation (CPR) is the key legislation for the manufactures of anchors 

and other products in CFE. After some years of discussions and considerations, the draft text for the 

revised CPR was published in September 2023. CFE achieved its main goal in this process, the 

maintenance of the instrument of European Technical Assessments (ETAs) as an agile and reliable 

route to the CE marking of construction products like anchors and their applications.  

The CPR draft foresees this alternative route to CE marking but brings some disadvantages like the 

exclusion of EADs from the new established “harmonised zone” and less favourable procedural 

“I’m at the CEO Congress because it’s always great to have 

the opportunity for networking, meeting other people of the 

same idea in production of hand tools and also all the topics of 

the information are amazing. So I’m here every year and I’m 

very happy to have this chance.” - Frank Goebbels, JOKARI 

GmbH & Co. KG(D) 

https://construction-fixings.eu/home.html


 

5 

rules, which could lead to a delay of ETAs for innovative products and to a weakening of the confi-

dentiality of EAD development. In the phase of the consolidation of the draft CPR CFE was very ac-

tive to achieve improvements and clarifications to avoid legal uncertainty for ETA holders and to de-

velop alternative scenarios. The new CPR will lay focus sustainability and digitalisation. On both top-

ics, CFE is in close contact with EOTA and CEN to prepare the respective amendments of EADs and 

ETAs. 

 

CFE NETWORK 

CFE is an active member of the European umbrella 

associations Construction Products Europe and Orgal-

im.  

The CFE chairman Dr Ulrich Bourgund is the conven-

or of the Orgalim Task Force CPR.  

CFE maintains regular contacts to the European Com-

mission, to the responsible members of the European 

Parliament, to national ministries for construction, to 

the European Organisation for Technical Assessments (EOTA) and to other relevant stakeholders. 

 

MEETINGS 

Between autumn 2023 and 2024, several CFE meetings were held: 

• 14th September 2023: Meeting with German Ministry for Construction and DIBt, Berlin 

• 13th October 2023: CFE Annual Meeting, Stockholm 

• 23rd April 2024: EOTA Office Opening, Brussels 

• 5th June 2024: 1st meeting of the new CFE WG Cast-in fixings, Frankfurt 

• 5th June 2024: CFE Spring Meeting, Frankfurt 

• 6th June 2024: CPE CPR WG Meeting, Brussels 

• 19th June 2024: “Sommer-AK-Bau”, Brussels (informal meeting organised by German 

building associations) 

• 13th August 2024: Meeting with European Commission, Brussels 

• Various virtual meetings with CPE, Orgalim TF CPR, EOTA and DIBt 
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PUBLIC RELATIONS 

CFE is active on LinkedIn to underline the 

key importance of the fast availability of 

new products qualified with CE mark, which 

requires a functioning agile route to CE 

marking as alternative to the relative slow 

standardisation process, which is currently 

blocked for legal reasons. 

 

The successful publications in the “Fastener & Fixing” magazine were continued with 3 new articles 

“Towards a ‘digital value stream’ for construction products, beyond a digital DoP”, “CPR revision – 

possible challenges for the ETA route” and “Is the new Construction Product Regulation going to stop 

innovation?”. 

CFE has also refurbished its website in summer 2024, with a 

structure that is similar to that of the CEO website. With the 

new structure and expanded content, the website is an unique 

source of reliable knowledge and news on construction fix-

ings. Members can now easily access the latest industry 

news, legal developments and positions of CFE. The site also 

features technical guidelines and updates on regulatory 

changes.  

 

TECHNICAL WORK 

CFE delegates actively work in the EOTA Expert Group Fix-

ings together with experts from universities and Technical As-

sessment Bodies on further development of the European 

Assessment Documents for anchors.  

Two milestones were the finalisation of the versions 02 of the 

EADs for mechanical anchors 330232-02 and for bonded an-

chors 330499-02. CFE is also a liaison association on CEN 

TC 250 “Structural Eurocodes”, which develops European 

design rules for buildings.  

 

POLICY DEVELOPMENTS 

PACKAGING 

The European Union is in the process of adopting a new EU Packaging and Packaging Waste 

Regulation (PWWR), with its final adoption expected in the second half of 2024. It aims at reducing 

packaging waste and promoting sustainable packaging solutions and ensuring a harmonization of 

packaging requirements in the EU.  
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Key Aspects of PWWR 

• Sustainability and Recyclability: 

The PWWR emphasizes the need for all packaging to be reusable or recyclable by 

2030. This means that companies will need to adopt packaging materials and de-

signs that align with these sustainability criteria. 

• Reduction of Packaging Waste: 

The regulation sets specific targets for reducing packaging waste, including limits 

on the volume and weight of packaging. Companies will be required to minimize 

excessive packaging and optimize the use of materials to reduce waste. 

• Mandatory Recycled Content: 

The regulation mandates minimum recycled content in certain types of packaging. 

This aims to boost the market for recycled materials and reduce the dependency 

on virgin materials. 

 

Harmonized rules for labelling of packages is crucial for EU Tools industry 

The European Tool industry is highly export-oriented, with intra-EU sales accounting for a major 

share of total exports. Hence harmonized requirement for the labelling of packages are key to fully 

reap the benefits of the EU Single Market. 

The labeling of packages with individual national labelling schemes is extremely complex from a lo-

gistical point of view and not feasible for small and mid-sized companies. A primordial aim of the new 

Regulation should therefore be the full harmonization of labelling requirements in the EU. 

The CEO Working Group Packaging is closely monitoring the application of the new Regulation and 

the adoption of secondary legislation (EU delegated acts) in the coming years. 

 

ENVIRONMENT AND ENERGY 

The European Union's Carbon Border Adjustment Mechanism (CBAM) is a key element of the 

EU’s strategy to achieve carbon neutrality by 2050 under the European Green Deal. CBAM aims to 

prevent carbon leakage by imposing a carbon price on imports of certain goods. At the same time it 

protects European industry by ensuring that EU products are not undercut by imports from countries 

with less stringent climate policies. 

 

Need to include hand tools under CBAM 

CBAM places a carbon price on imports equivalent to the price faced by EU products under the EU 

Emissions Trading System (ETS). However, CBAM initially covers only high-carbon raw materials 

like cement, iron and steel, aluminum, fertilizers, and electricity. Downstream products like hand tools 

with a high proportion of steel are not covered by CBAM. 

CEO is therefore advocating the inclusion of hand tools listed under customs tariff code 82 under 

CBAM in order to protect the European production of hand tools and re-establish a level playing with 

third country producers.  
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Timeline for Implementation 

 

CBAM will be introduced gradually: 

 

• 2023 to 2025: Transitional phase where importers must report embedded emissions 

without financial adjustments. 

• 2026 onward: Full implementation with financial adjustments, requiring importers to 

purchase CBAM certificates reflecting the carbon emissions of their goods. 

 

The CEO Working CBAM is closely monitoring ongoing developments and actively defends the inter-

ests of the European tool industry in the debate about a possible extension of CBAM to downstream 

products. 

 

ECODESIGN FOR SUSTAINABLE PRODUCTS REGULATION (ESPR) 

The Ecodesign for Sustainable Products Regulation (ESPR), which came into force on July 18, 2024, 

is a major legislative development under the EU’s Green Deal and Circular Economy Action Plan. 

This regulation replaces the previous Ecodesign Directive and significantly expands its scope, 

covering a wide range of physical goods sold within the EU beyond just energy-related products. Its 

core aim is to enforce sustainable product design across the entire lifecycle, focusing on durability, 

recyclability, and resource efficiency. 

Key aspects of the ESPR include: 

• Extended Product Scope: The regulation now applies to almost all physical goods, 

excluding certain sectors like food, feed, and military products. This broadened scope 

is especially relevant for industries like hand tools, as they must now adhere to stricter 

sustainability standards. 

• Digital Product Passport: The ESPR introduces a Digital Product Passport, requiring 

manufacturers to provide detailed information on a product’s environmental perfor-

mance, including materials used, reparability, and recyclability. This transparency tool 

will allow consumers and businesses to make more sustainable purchasing decisions. 

• Product Lifecycle Requirements: Products under ESPR must be designed to en-

hance durability, reparability, and resource efficiency. Hand tool manufacturers will 

need to consider how their products can be easily repaired, recycled, and disassemb-

led to comply with these new standards. 

• Waste and Unsold Goods: Starting in 2026, there will be restrictions on the destruc-

tion of unsold goods, particularly in sectors like textiles, with the potential for expansi-

on to other industries. This may affect manufacturers who produce in bulk or maintain 

large inventories. 

• Compliance and Penalties: Non-compliance with ESPR can lead to significant fines 

and exclusion from public procurement contracts. Manufacturers, importers, and retai-

lers must all ensure compliance, making supply chain accountability essential. 
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The next steps for implementation include product-specific rules, to be introduced progressively 

through delegated acts. Hand tool manufacturers should monitor these developments closely, espe-

cially regarding the EU Commission’s product prioritization plans for specific regulations by 2025. 

The EU digital passport is already relevant regarding Construction Products. CEO will continue to 

monitor all developments regarding their impact on the hand tool industry and keep its members up-

dated.  

 

ISO STANDARDS FOR TOOLS 

The International Standards for tightening tools, pliers and hammers are in the scope of ISO Tech-

nical Committee 29, Sub-Committee 10, with participation of delegates from CEO member compa-

nies. The last meeting took place as webmeeting on 25th and 26th June 2024.  

As successor of Peter Welp (Hazet), the ISO TC 29 elected Thomas Holland-Letz (FWI) as new 

Chairman of SC 10.  

The main activity is currently the revision of ISO 6789-1 and -2 on the calibration of torque tools. Un-

der the convenorship of Neill Brodey (Norbar), WG 3 is working actively on the new drafts. One of the 

goals of the revision is to improve the usability of the standards by manufacturers, calibration ser-

vices and end users and to avoid possible misunderstandings. It was decided to develop a new part 

3 of this standard series with requirements and methods for interim checking during the calibration 

interval by the end user. 

The WG has published an article in the Fastener&Fixings Magazine to inform the public on the ongo-

ing revision. 

 

Current work items 
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No. (stage) Title 

ISO/AWI 6789-1 Assembly tools for screws and nuts - Hand torque tools - Part 1:  
Requirements and methods for design conformance testing and quality con-
formance testing: minimum requirements for declaration of conformance 

ISO/AWI 6789-2 Assembly tools for screws and nuts - Hand torque tools - Part 2:  
Requirements for calibration and determination of measurement uncertainty 

ISO/NP 6789-3 Assembly tools for screws and nuts - Hand torque tools - Part 3:  
Requirements and methods for interim checking 
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REACH REVISION 

The European Commission has requested the European Chemical Agency (ECHA) to expand the 

REACH restriction proposal to include at least 12 chromium (VI) substances used in functional 

chrome plating, decorative chrome plating, surface treatment of aluminum alloys, and plastic etching. 

Additionally, ECHA is to consider other chromium (VI) substances not on the Authorisation List, par-

ticularly barium chromate (EC number 233-660-5). These substances could pose risks to workers 

and the public if used as substitutes for authorized chromium (VI) substances. As a result of this ex-

panded scope, ECHA will submit the restriction proposal by April 2025, pushing back the original 

deadline of October 2024. 

The requirement to authorize the continued use of chromium trioxide for hand tool plating is a critical 

issue for many European hand tool manufacturers. The CEO and its national associations are sup-

porting their members in finding alternatives, such as through a collaborative research project with 

FWI. 

In 2023, 5 European countries have submitted a proposal to ECHA to restrict and ban the use of Per- 

and polyfluoroalkyl substances (PFAS). According to ECHA, PFAS are a large class of thousands 

of synthetic chemicals that are used throughout society. However, they are increasingly detected as 

environmental pollutants and some are linked to negative effects on human health.  

PFAS are widely used as they have unique desirable properties both for production processes and to 

obtain certain product characteristics (e.g. water repellant, anti-stick). Some of the major industry 

sectors using PFAS include aerospace and defence, automotive, aviation, food contact materials, 

textiles, leather and apparel, construction and household products, electronics, firefighting, food pro-

cessing, and medical articles. In their last meetings, ECHA’s scientific committees provisionally 

agreed that there is limited evidence on the toxicity of polymeric PFAS, whereas the risks related to 

the release into the environment of non-polymeric PFAS (especially those from high-molecular 

weight fluoropolymers) need to be further assessed taking into consideration the specific uses and 

the whole life cycle.  

 

A comprehensive ban on PFAS would significantly impact our industry, affecting all ma-

chinery used in hand tool production. Also, as an example, manufacturers of metal an-

chors would also be affected by potential restrictions, as PFAS-containing coatings are 

essential for the anchors' proper functioning and long-term reliability.  

 

 

Therefore, the CEO strongly advocates for the exemption of non-toxic fluoropolymers as a subgroup 

of PFAS from the proposed ban and has co-signed a letter with other major European sector associ-

ations to the European Commission in autumn 2023. 

Unofficial sources indicate that draft opinions from ECHA committees are now expected in the first 

quarter of 2025, with the entire process anticipated to conclude by 2028. The PFAS restriction is cur-

rently scheduled to take effect in 2026 or 2027. 
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STATISTICS 

This year, we have updated the statistical data for the entire industry to the EUROSTAT classification 

of the economic sector according to NACE Rev. 2, Code 25.73. This classification includes some 

product groups that can be attributed to the hand tools sector, but which are not currently represent-

ed by member companies in our association. Given the current, highly dynamic developments, it is 

crucial to provide a comprehensive overview of the entire industry. 

Accordingly, all analyses with the source ‘EUROSTAT’ refer to the more comprehensive classifica-

tion of economic activities according to NACE Rev. 2, Code 25.73. 

In autumn 2023, we successfully launched our new statistics portal, which represents a significant 

step forward in our data analysis and information provision. The statistics portal offers our members 

access to specific analyses from our member companies, detailed statistical analyses from EURO-

STAT and reports on the industrial sector. 

Following the relaunch of the Situation + Trend Report (S+T Report) this year, we have already com-

pleted several reports successfully. Increased interest and participation in this survey indicate a 

growing demand for well-founded information and analyses of the current situation and economic 

trends. 

The successful relaunch of the S+T Report highlights our commitment to providing high-quality  

analyses, even in challenging times. We appreciate the interest and thank all participants for their 

support. We look forward to continuing our productive collaboration on our statistics. 

 

 

OVERVIEW OF EXPORTS AND IMPORTS: TRADE WITHIN AND OUTSIDE THE EU 

Exportation of European Hand Tools 

Total Exports 

All countries in the top 5 export nations recorded positive growth. The growth rates here were be-

tween 1.3% (Austria) and 7.3% (Netherlands). However, there were also decreases in some large 

exporting nations. Exports from Belgium + Luxembourg fell by 3.6% and those from Sweden by 

7.0%. There were also extreme outliers. On the positive side, these were Cyprus (+157.1%), Greece 

(+153.5%) and Portugal (+39.7%). In the negative spectrum, this was essentially only Malta with -

31.8%. It was followed at a considerable distance by Finland with -15.1%.  

These figures indicate significant shifts in trade dynamics within the EU and with external partners. 

Countries such as Portugal and Greece are notably increasing their trade volumes, reflecting poten-

tially strong economic growth or changes in trade policy, while others like Finland are experiencing 

declines, which might signal economic challenges or changes in trade agreements. 

 

Exports within the EU (EU 27 Intra) 

Many European countries are in the range of a decline in exports of around 4% to an increase of 

around 4%. Greece, with an increase of around 227%, and Portugal, with with an increase of around 

45%, stand out in the positive area. Looking at the top 5, they are predominantly in the range of -2% 

to +2%. The exception is Italy with around +7%. 
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Exports outside the EU (EU 27 Extra) 

The picture for exports outside the EU is much more inhomogeneous. Here, the deviations from the 

previous year range from around -37% (Malta) to around +50% (Latvia). Almost all of the top 5 coun-

tries in this area recorded growth. This ranged from +0.7% (Germany) to +27.1% (Netherlands). The 

exception here was Sweden, with a decline of 10.0%. 

 

Importation of European Hand Tools 

Total Imports 

The picture for imports is already very mixed among the top 5. On the one hand, there are significant 

increases of 7.9% (Italy) and 2.4% (France). On the other hand, there were also significant decrea-

ses of -8.8% (Netherlands), -6.7% (Germany) and -4.3% (Poland). 

Greece recorded the highest increase with a rise of 20.5%. Followed by Slovakia with +18.2%. The 

sharpest decreases were recorded in Finland (-14.4%) and Belgium + Luxembourg (-13.0%). 

These figures highlight significant changes in the import patterns of hand tools within and outside the 

EU. Countries such as Bulgaria, Croatia, Greece, and Romania are showing strong growth in im-

ports, indicating potentially rising demand or market expansion. Conversely, countries such as Fin-

land are seeing declines, signaling shifts in their import dynamics or potential economic challenges. 

 

Country

 

2022 2023 Δ% 2022 2023 Δ% 2022 2023 Δ%

Austria 979.016 998.342 2,0 384.992 384.068 -0,2 1.364.008 1.382.410 1,3
Belgium

(+ Luxembourg)
891.669 873.908 -2,0 235.766 212.539 -9,9 1.127.435 1.086.447 -3,6

Bulgaria 42.610 46.364 8,8 23.611 27.602 16,9 66.221 73.966 11,7

Croatia 101.007 104.088 3,1 85.857 83.129 -3,2 186.864 187.218 0,2

Cyprus 89 733 727,0 288 234 -18,6 376 967 157,1

Czechia 771.500 777.202 0,7 125.432 142.952 14,0 896.932 920.153 2,6

Denmark 122.477 123.245 0,6 175.941 140.836 -20,0 298.419 264.081 -11,5

Estonia 29.430 30.733 4,4 16.315 16.842 3,2 45.745 47.575 4,0

Finland 68.890 70.715 2,6 94.289 67.754 -28,1 163.179 138.468 -15,1

France 689.462 721.681 4,7 452.425 484.112 7,0 1.141.886 1.205.793 5,6

Germany 4.914.139 5.011.894 2,0 4.237.389 4.268.334 0,7 9.151.528 9.280.229 1,4

Greece 16.529 54.082 227,2 9.752 12.550 28,7 26.281 66.632 153,5

Hungary 146.682 140.773 -4,0 70.546 74.029 4,9 217.228 214.802 -1,1

Ireland 72.555 92.833 27,9 184.211 136.123 -26,1 256.765 228.956 -10,8

Italy 1.758.390 1.885.483 7,2 1.105.811 1.147.585 3,8 2.864.200 3.033.067 5,9

Latvia 13.189 12.425 -5,8 9.932 14.917 50,2 23.121 27.342 18,3

Lithuania 25.044 26.633 6,3 42.276 33.384 -21,0 67.320 60.018 -10,8

Malta 469 372 -20,7 958 602 -37,2 1.427 973 -31,8

Netherlands 1.976.759 1.954.559 -1,1 845.963 1.075.594 27,1 2.822.721 3.030.153 7,3

Poland 580.756 648.081 11,6 216.025 248.155 14,9 796.781 896.236 12,5

Portugal 509.907 740.274 45,2 153.363 186.063 21,3 663.269 926.337 39,7

Romania 101.131 97.944 -3,2 21.527 22.928 6,5 122.658 120.872 -1,5

Slovakia 135.159 155.640 15,2 19.554 14.156 -27,6 154.713 169.796 9,7

Slovenia 322.827 377.913 17,1 110.083 121.794 10,6 432.910 499.707 15,4

Spain 519.060 564.976 8,8 304.370 323.576 6,3 823.430 888.552 7,9

Sweden 557.186 534.126 -4,1 524.540 472.236 -10,0 1.081.725 1.006.362 -7,0
Source: Eurostat

Exportation of European Hand Tools

Units: 1000 EUR

Flow: Export

EU 27 Intra EU 27 Extra Export total
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Imports within the EU (EU 27 Intra) 

Many countries are also in the range of around -4% to +4% in terms of imports. This also essentially 

applies to the top 5 countries. France (+4.5%) and Poland (+2.9%) recorded increases. Decreases 

were recorded in Germany (-4.4%) and the Netherlands (-3.9%). Italy is an exception in the top 5 

with an increase in EU 27 Intra imports up by 10.9%. 

 

Imports from outside the EU (EU 27 Extra) 

The picture for imports from outside the EU is very different. The vast majority of countries have rec-

orded falls. Finland with -34.4% and Estonia with -29.3%. However, there were also countries with 

significant increases in imports. Greece with +51.4% and Malta with +44.3% should be mentioned 

here in particular. It is striking that almost all of the top 5 countries recorded declines. The exception 

was Italy, where EU 27 Extra imports rose by 1.3%. 

EU ECONOMIC FORECAST 

The economic forecasts by the European Commission indicate a gradual recovery for both the EU 

(EU27) and the EU area (EA20 = the 20 countries that use the euro as their currency). Further mod-

erate GDP growth is forecast for the EU from 2024 to 2025, which was 0.4% in 2023 and is expected 

to reach 1.6% in 2025. At the same time, the inflation rate is expected to fall from 6.4% to 2.2%, sig-

nalling a gradual normalization of price dynamics. The unemployment rate in the EU is expected to 

fall slightly. From 6.1% in 2023 to an expected 6.0% in 2025, although there may be regional differ-

ences. 

Country

 

2022 2023 Δ% 2022 2023 Δ% 2022 2023 Δ%

Austria 823.301 832.900 1,2 386.336 352.972 -8,6 1.209.637 1.185.872 -2,0
Belgium

(+ Luxembourg)
478.379 474.277 -0,9 793.208 632.586 -20,2 1.271.587 1.106.864 -13,0

Bulgaria 90.738 106.671 17,6 60.463 64.979 7,5 151.201 171.650 13,5

Croatia 117.764 139.159 18,2 23.945 22.210 -7,2 141.709 161.369 13,9

Cyprus 12.039 13.063 8,5 5.986 5.773 -3,6 18.025 18.836 4,5

Czechia 832.624 845.913 1,6 265.667 311.106 17,1 1.098.291 1.157.019 5,3

Denmark 274.462 262.196 -4,5 153.106 128.224 -16,3 427.568 390.421 -8,7

Estonia 63.655 67.361 5,8 16.549 11.705 -29,3 80.205 79.067 -1,4

Finland 217.174 207.446 -4,5 108.166 70.974 -34,4 325.339 278.420 -14,4

France 1.447.992 1.512.551 4,5 805.299 794.432 -1,3 2.253.291 2.306.984 2,4

Germany 2.871.526 2.746.079 -4,4 3.259.458 2.972.663 -8,8 6.130.983 5.718.743 -6,7

Greece 92.220 95.022 3,0 51.891 78.569 51,4 144.111 173.591 20,5

Hungary 343.383 350.773 2,2 202.471 237.954 17,5 545.854 588.727 7,9

Ireland 65.156 68.579 5,3 208.726 185.588 -11,1 273.882 254.167 -7,2

Italy 1.296.910 1.438.429 10,9 600.089 607.790 1,3 1.896.998 2.046.218 7,9

Latvia 56.877 54.685 -3,9 10.371 10.555 1,8 67.248 65.240 -3,0

Lithuania 105.731 98.219 -7,1 25.989 20.357 -21,7 131.720 118.576 -10,0

Malta 10.625 10.599 -0,2 5.625 8.119 44,3 16.250 18.718 15,2

Netherlands 1.635.683 1.571.382 -3,9 1.031.891 861.363 -16,5 2.667.574 2.432.745 -8,8

Poland 885.535 910.797 2,9 599.091 509.950 -14,9 1.484.626 1.420.747 -4,3

Portugal 334.533 354.573 6,0 81.216 103.594 27,6 415.749 458.167 10,2

Romania 414.842 430.001 3,7 152.007 196.988 29,6 566.849 626.989 10,6

Slovakia 345.421 398.420 15,3 88.688 114.548 29,2 434.108 512.968 18,2

Slovenia 211.878 241.216 13,8 86.637 93.061 7,4 298.516 334.277 12,0

Spain 734.412 822.121 11,9 491.997 486.695 -1,1 1.226.409 1.308.817 6,7

Sweden 450.215 449.150 -0,2 249.398 209.774 -15,9 699.613 658.923 -5,8
Source: Eurostat

Importation of European Hand Tools

Units: 1000 EUR

Flow: Import

EU 27 Intra EU 27 Extra Import total

53rd Annual report 2023 / 2024 of  



 

14 

 

 

 

 

 

 

 

 

 

Similarly, the Euro area shows a comparable trend, albeit with a slightly subdued GDP growth and 

lower inflation rates compared to the EU as a whole. GDP growth in the Euro area is forecasted to 

rise from 0.4% in 2023 to expected 1.4% in 2025, while inflation is expected to decrease from 5.4% 

to 2.1%. The unemployment rate in the Euro area is expected to remain stable at 6.6%. These fore-

casts reflect the anticipated economic dynamics and provide insights into the long-term development 

of both the EU and the Euro area in the coming years. 

 

GDP GROWTH AND FORECAST FOR EU MEMBER STATES 

 

Growth rates vary widely from country to country. Some countries, such as Malta (+5.6%) and Croa-

tia (+3.1%), recorded strong growth, while others, such as Ireland (-3.2%) and Estonia (-3.0%), expe-

rienced a significant decline. 

The forecasts for the coming years show a predominantly positive development. Almost all countries 

will record growth, with higher growth rates expected in many countries in 2025 in particular. 

Germany and Finland both have negative growth in 2023 (-0.3% and -1.0% respectively) and rela-

tively low forecasts for 2024 and 2025, indicating a slower recovery. 

Luxembourg also has a negative growth rate of -1.1% in 2023, but a moderately positive forecast for 

the coming years (2024: +1.4%, 2025: +2.3%). 

Poland and Hungary show particularly strong growth forecasts for 2025 (+3.4% and +3.5% respec-

tively), which indicates dynamic economic development. This illustrates both the challenges and the 

positive outlook for the individual countries. 

Year GDP (%) Inflation (%) Unemployment (%)

EU 2023 0,4 6,4 6,1

EU area 2023 0,4 5,4 6,6

EU 2024 1,0 2,7 6,1

2025 1,6 2,2 6,0

EU area 2024 0,8 2,5 6,6

2025 1,4 2,1 6,5

Source: European Commission

EU ECONOMIC GROWTH

EU ECONOMIC FORECAST

Growth Growth Growth

2023 2024 2025 2023 2024 2025 2023 2024 2025

Austria -0,8 0,3 1,6 France 0,7 0,7 1,3 Malta 5,6 4,6 4,3

Belgium 1,4 1,3 1,4 Germany -0,3 0,1 1 Netherlands 0,1 0,8 1,5

Bulgaria 1,8 1,9 2,9 Greece 2 2,2 2,3 Poland 0,2 2,8 3,4

Croatia 3,1 3,3 2,9 Hungary -0,9 2,4 3,5 Portugal 2,3 1,7 1,9

Cyprus 2,5 2,8 2,9 Ireland -3,2 1,2 3,6 Romania 2,1 3,3 3,1

Czechia -0,3 1,2 2,8 Italy 0,9 0,9 1,1 Slovakia 1,6 2,2 2,9

Denmark 1,9 2,6 1,4 Latvia -0,3 1,7 2,6 Slovenia 1,6 2,3 2,6

Estonia -3 -0,5 3,1 Lithuania -0,3 2 2,9 Spain 2,5 2,1 1,9

Finland -1 0 1,4 Luxembourg -1,1 1,4 2,3 Sweden -0,2 0,2 2,1

Source: European Commission

Forecast Forecast Forecast



 

15 

INSIGHT INTO AUTOMOTIVE, CONSTRUCTION AND INDUSTRIAL SECTORS 

Automotive 

Germany led the EU with production of 3.96 million vehicles, marking an 18.7% growth. Spain and 

the Czech Republic saw increases of 7.4% and 14.9% in car production respectively. Belgium  

recorded remarkable growth of 18.1%. 

 

 

 

 

 

 

 

 

 

 

 

The EU automotive industry as a whole recorded strong growth in 2023, with an average production 

increase of 11.3%. Germany maintained its dominant position, while Spain, the Czech Republic and 

Belgium also reported a significant growth.  

 

Construction 
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Country 2023 2022 Δ%

Germany 3.959.322 3.336.546 18,7

Spain 1.869.988 1.741.084 7,4

Czechia 1.395.211 1.214.746 14,9

Slovakia 1.062.058 970.275 9,5

France 959.404 948.341 1,2

Italy 542.218 484.345 11,9

Hungary 504.907 452.551 11,6

Romania 501.337 509.465 -1,6

Belgium 287.211 243.293 18,1

Sweden 276.070 251.446 9,8

EU total 12.126.604 10.896.821 11,3

Source: acea

TOP TEN EU CAR PRODUCERS

Year Housbuilding
Non 

Residential (c)
Civil Engineering Total Construction

2015 1,00 0,50 -3,50 0,30

2016 4,80 0,70 0,40 2,20

2017 5,20 2,30 2,70 3,30

2018 3,40 3,10 6,00 3,40

2019 1,20 3,70 1,90 2,30

2020 -3,00 -5,20 0,80 -2,90

2021 10,30 1,40 7,40 5,90

2022 1,80 2,90 2,00 2,20

2023(a) -2,90 1,50 3,80 -0,40

2024(b) -5,80 0,10 4,00 -2,40
(a) estimation

(b) forecast

(c) incl. Renovation

Source: FIEC

Fluctuation of investement in Construction on previous year (%)
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In 2020, amidst the coronavirus pandemic, total investment in construction fell by 2.9%. Both resi-

dential and non-residential construction were notably affected, declining by 3.0% and 5.2% respec-

tively. In contrast, the civil engineering sector recorded slight growth of 0.8 %. The following years 

show a clear recovery, particularly in 2021 with overall growth of 5.9 %. Continued in 2022 with a 

further increase of 2.2 %. 

For the years 2023 and 2024 (as of spring 2024), the FIEC (European Construction Industry Federa-

tion) is forecasting only a slight decline of 0.4% and 2.4% respectively. However, these forecasts 

should be viewed with extreme caution in light of the developments already observed in 2023 and the 

current situation in 2024. 

 

Industrial 

 

The chart illustrates the percentage development of production in industry sector 25.73 for the EU27 

from 2015 to 2023. 

In 2015, the index was set at 100. Production increased steadily until 2018, reaching its peak at 

110.6. However, in 2020, the index dropped significantly to 84.5, reflecting the impact of the COVID-

19 pandemic, which severely affected production. In 2021 and 2022, there was a modest recovery to 

91.7 and 87.9, respectively, but production did not return to pre-crisis levels. By 2023, the index 

slightly declined again to 85.8. 

These data highlight the significant fluctuations and ongoing challenges in the production of industry 

sector 25.73 during and after the pandemic. 
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ABOUT CEO 

The European Tool Association CEO is the association of and for the European tool manufacturers, 

covering the following tool categories: 

• Hand tools 

• Tools for woodworking 

• Construction tools and -fixings 

 

 

 The European Tool Association CEO stands for: 

• Manufacturers’ Association in Europe 

• R&D, engineering and production in Europe 

• Applying Quality & Safety Standards 

• Employment in Europe & Social Commitment 

• Fair Trading 

• Environment & Resources 

• History & Expertise as European Producers 

 

 

We represent the interests of around 180 member companies. The European tool industry generates 

an annual turnover of over €30 billion and is deeply committed to the production of high quality prod-

ucts in the European Union as well as to open and fair international trade relations. Our paramount 

aim is to create and maintain best conditions of competitiveness for the European tool manufactur-

ers. 

  

Our major activities are based on the aims: 

• Representing the interests of the European tool industry with official organisations and 

authorities both, inside and outside Europe and with the public. 

• Providing any information for the European tool manufacturers, which are of major 

relevance for the member companies. 

• Providing statistical information for the member companies, enabling them to analyse 

their actual situation in business. 

• Maintaining regular contacts among the member companies for exchange of experi-

ence and information. 

 

We are committing ourselves to fair competition under reasonable conditions 

and to the manufacturing of safe tools. 
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BOARD OF MANAGEMENT 

At the time of publication of this Annual Report, the CEO Board of Management consisted 

of the following members: 

Guilhaume Bonafe  

Stanley Black & Decker (B) 

Dr. Ulrich Bourgund 

HILTI (FL) 

Neill Brodey  

NORBAR Torque Tools (UK) 

Thomas Glockseisen  

WEZAG  (D) 

Matthias Hoffmann  

HAZET (D) 

Thibaut Moulin  

MOB MONDELIN (F) 

Torbjörn Palmberg  

AB MOMENTO (S) 

Dr. Christian Dowidat 

GEDORE (D) 
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PRESIDING BOARD 

 

 

 

 

 

 

CEO GENERAL SECRETARIAT 

 

 

 

 

 

 

 

 

 

 

 

 

STATUS OF MEMBERSHIP 

On 31.12.2023, the CEO had 37 direct members. This includes five national tool manufacturer's as-

sociations which were affiliated to CEO, representing around 140 manufacturers of tools and con-

struction fixings.  

In addition, we are grateful that Koelnmesse GmbH (D) supports the aims of CEO as extraordinary 

member. 

 

 

1 Please note that daughter companies of direct members are not counted as additional direct members, as they do not have   

  individual voting rights.  

President  

Wilhelm Hahn  

Wiha Werkzeuge GmbH (D) 

Vice President  

Miguel González Izaguirre  

SNA Europe (E) 

General Secretary 

Stefan Horst 

Managing Director of FWI (D) 
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CEO SECTIONS 

CEO WORKING GROUPS  

Hand Tools 

Function Name Company Country 

Chair Wilhelm Hahn Wiha Werkzeuge GmbH D 

Secretary Stefan Horst FWI 
  

D 

Construction Fixings Europe (CFE) 

Function Name Company Country 

Chair Dr. Ulrich Bourgund HILTI AG 
  

FL 

Secretary Thomas Holland-Letz FWI 
  

D 

Steering Group European Legislation 

Function Name Company Country 

Chair Vera Bökenbrink Stahlwille  D 

Vice Chair Dr. Ulrich Bourgund HILTI AG 
  

FL 

Secretary Christoph Köppchen CEO D 
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EU Carbon Border Adjustment Mechanism (CBAM) 

Function Name Association Country 

Secretary Christoph Köppchen CEO D 

EU Chemical Policy (REACH) 

Function Name Company Country 

Secretary Thomas Holland-Letz CEO D 
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EU Construction Products Regulation (CPR) 

Function Name Company Country 

Secretary Thomas Holland-Letz CEO D 

EU Packaging and Packaging Waste Regulation (PPWR) 

Function Name Company Country 

Secretary Christoph Köppchen CEO D 

EU Eco-Design Regulation / Digital Product Passport 

Function Name Company Country 

Secretary Thomas Holland-Letz CEO D 
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