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PREFACE  

The year 2024/2025 has once again been marked by a demanding economic and regulatory environ-

ment for the European tool industry. Persistent geopolitical tensions, global trade disputes and fluctu-

ating energy and raw material prices have weighed on our sector. Business sentiment, as reflected in 

our CEO Business Climate Index, remained subdued, and production levels in the tool industry have 

not yet returned to pre-crisis peaks. At the same time, the administrative and financial burdens stem-

ming from EU and national regulations remain a great concern particularly for small and medium-sized 

enterprises. 

Yet, despite these challenges, the CEO has made substantial progress in representing and safeguard-

ing the interests of our industry. With the CEO Steering Group on European Legislation, we have con-

solidated our public affairs work and created a strong, member-driven platform for shaping political 

priorities. Five dedicated working groups now cover critical policy areas - from CBAM and the new 

Construction Products Regulation, to REACH, Packaging, and the Ecodesign/Digital Product Pass-

port. 

In 2025, we further strengthened our voice in Brussels through close collaboration with a public affairs 

agency and a proactive outreach strategy. High-level meetings with the European Commission, Parlia-

ment, and national representatives have enabled us to advocate effectively for fair competitive condi-

tions, particularly the inclusion of hand tools, power tool accessories, and measuring tools in CBAM, 

as well as a swift and pragmatic implementation of the revised CPR. 

At the same time, our engagement in Orgalim’s Working Groups has ensured that our sector’s voice is 

heard in key debates on competitiveness, sustainability reporting, and chemicals policy. We also ex-

panded our communication services - through monthly newsletters, a new Public Affairs Report, and 

an active presence on LinkedIn - providing our members with reliable, timely, and transparent infor-

mation. 

Construction Fixings Europe (CFE) has continued its vital technical and regulatory work on the CPR 

transition, European Assessment Documents, and sustainability aspects of fixings. The successful 

LinkedIn campaign on CPR implementation demonstrated the growing importance of professional 

public communication in supporting our lobbying efforts. 

Internationally, our long-standing cooperation with HTI has deepened further, underlining the im-

portance of strong transatlantic ties in a turbulent trade environment. In 2025, the EU–US negotiations 

on tariffs showed once more how crucial it is for CEO to remain vigilant and engaged in international 

trade matters. 

Looking ahead, our mission remains clear: to create the best possible conditions for European tool 

manufacturers to remain competitive, innovative, and sustainable. Thus, CEO will continue to stand 

firmly by its members - advocating for fair rules, reducing unnecessary burdens, and fostering dia-

logue across Europe and beyond. 

We thank all our members for their trust, engagement, and commitment. Your active participation is 

the foundation of our association’s strength. Together, we will continue to defend and promote the in-

terests of the European tool industry in an increasingly complex world. 

Remscheid, August 2025 

Comité Européen de l’Outillage / European Tool Association  

 

Thomas Glockseisen  Guilhaume Bonafé  

President Vice President 



 

 

ABBREVIATIONS / ACRONYMS 

Carbon Border Adjustment Mechanism (CBAM) 

Construction Fixings Europe (CFE)  

Construction Products Regulation (CPR) 

Corporate Due Diligence Directive (CS3D) 

Corporate Sustainability Reporting Directive (CSRD) 

Digital Product Passport (DPP) 

Ecodesign for Sustainable Products Regulation (ESPR)  

Emission Trading Scheme (ETS) 

EU Corporate Sustainability Due Diligence Directive (CSDDD or CS3D) 

EU Deforestation Regulation (EUDR)  

European Assessment Documents (EADs)  

European Committee for Electrotechnical Standardization (CENELEC) 

European Committee for Standardization (CEN) 

European Organisation for Technical Assessment (EOTA)  

European Sustainability Reporting Standards (ESRS) 

European Technical Assessments (ETAs)  

European Union (EU)  

Forest Stewardship Council (FSC) 

General Safety and Performance Regulation (GSPR) 

Joint Technical Committee (JTC)  

Packaging and Packaging Waste Regulation (PPWR) 

Per- and Polyfluoroalkyl Substances (PFAS) 

Registration, Evaluation, Authorisation and Restriction of Chemicals (REACH) 

Risk Assessment (RAC)  

Socio-Economic Analysis (SEAC)  

Sub-Committee (SC)  
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STRATEGIC DEVELOPMENTS AND CEO-ACTIVITIES 2024 / 2025  

THE CEO STEERING GROUP EUROPEAN LEGISLATION  

Since December 2023, the CEO Steering Group has been coordinating our association's Public Af-

fairs activities regarding all relevant EU legislation.  

All direct members of the association are entitled to participate in the bi-annual meetings of the 

Steering Group and shape the political direction of CEO. The current Chairpersons are Vera Böken-

brink, Stahlwille (Chair) and Dr Ulrich Bourgund, Hilti (Vice-Chair).  

If you are interested in joining the group, please send a message to Stefan Horst (CEO General Sec-

retary): shorst@ceo-tools.com  

 

 

 

 

 

 

 

 

CEO Working Groups 

At its meeting at the CEO Annual Congress 2024 in Porto, the CEO Steering Group took note of the 

progress achieved in setting up the new structures for Public Affairs activities and confirmed the leg-

islative priorities of CEO.  

These priorities are reflected in the current structure of five working groups: 

• EU Carbon Border Adjustment Mechanism (CBAM) 

The Working Group CBAM closely follows the implementation of the EU CBAM regulation and 

actively advocates for the inclusion of hand tools, power tool accessories and measuring tools 

in CBAM (extension of CBAM to downstream products) as well as for a simplification of the 

mechanism. 

• EU Construction Products Regulation (CPR) 

In close cooperation with the CEO subgroup Construction Fixings Europe, this WG deals with 

the implementation of the new EU CPR. A special focus is given to the transition of current 

European Assessment Documents (EADs) and European Technical Assessments (ETAs) from 

the present to the new CPR. 
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• EU Chemical Policy (REACH) 

The Working Group REACH (Registration, Evaluation, Authorisation and Restriction of Chemi-

cals) focuses on the EU´s chemical policy, in particular on regulatory developments in the area 

of Chromium(VI), Per- and Polyfluoroalkyl Substances (PFAS) and Lead. 

• EU Packaging and Packaging Waste Regulation (PPWR) 

The main focus of the CEO WG Packaging is the new EU Packaging and Packaging 

Waste Regulation (PPWR), which entered into force in February 2025. The WG moni-

tors the implementation of the Regulation as well as the adoption of secondary legisla-

tion (delegated acts) foreseen under the Regulation.  

 

• EU Ecodesign Regulation / Digital Product Passport  

The goal of this WG is to discuss implications of the Digital Product Passport (DPP) concept 

for hand tools and power tool accessories with the focus on possible simplifications to fulfil 

marking and documentation requirements of horizontal and product specific regulations. The 

Group monitors the DPP related activities of other associations and initiatives like ORGALIM, 

CEN and CIRPASS. 

 

Collaboration with a Public Affairs Agency and proactive outreach meetings in Brussels 

A strategic goal of CEO is the proactive defence of the tool industry´s interests at EU level in Brus-

sels. To that aim, CEO has been collaborating successfully with a Brussels-based EU Public Affairs 

Agency since January 2025 to increase the association´s visibility in Brussels and establish a net-

work with key political stakeholders in the European Commission, the European Parliament and EU 

Member States Representatives. 

A cornerstone of CEO´s public affairs strategy in 2024/25 has been the organization of a comprehen-

sive series of meetings with policymakers in Brussels to discuss CEO´s policy priorities. To that aim, 

a CEO delegation led by the Chair and Vice-Chair of the CEO Steering Group European Legislation, 

Vera Bökenbrink (Stahlwille) and Dr Ulrich Bourgund (Hilti), met in July 2025 with nine key policy-

makers of the European Commission, the European Parliament as well as the French Permanent 

Representation.  

Working Group Name Contact at CEO 

CBAM vacant Christoph Köppchen 

CPR Dr Ulrich Bourgund (HILTI) Thomas Holland-Letz 

Ecodesign / Digital Product 

Passport 

Florian Eichin (Wiha) Dogan Sarialtin 

Packaging Laura Juan (Bellota) Christoph Köppchen 

REACH Wojciech Linkowski (Rawlplug) Oliver Neiss 
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In addition, the delegation participated in several networking events to advocate for the extension of 

CBAM to downstream products and a swift implementation of the new EU CPR. 

 

 

 

 

 

 

 

 

 

 

 

CEO POSITIONS 

The European tool industry continues being affected by a multitude of EU regulations and sustaina-

bility initiatives. While the previous years were characterized by new legislation with a clear focus on 

sustainability (European Green Deal), the policy discussions in 2024/25 at EU level saw a shift to-

wards initiatives to safeguard the competitiveness of the European industry and to reduce the admin-

istrative burden of businesses. 

CEO contributed actively to the various debates at EU level in the course of 2024/25.  In April 2025, 

CEO issued an updated Position on the EU CBAM, calling for the extension of CBAM to down-

stream products and providing a detailed list of CN-codes recommended to be included in 

CBAM as downstream product. While the sector continues supporting the EU's carbon neutrality 

goal by 2050, the gradual phase-out of free emission allowances under the EU Emission Trading 

Scheme (ETS) and the exclusion of hand tools, power tool accessories and measuring tools remain 

the association´s key concerns. 

In April 2025, CEO published a concise statement outlining critical concerns regarding the implemen-

tation of the new EU CPR. The document highlights significant risks to innovation and investment 

within Europe’s construction sector, citing legal uncertainty, the absence of a harmonised sustainabil-

ity database and unpredictable timelines for the publication of EADs. The CEO emphasises the ur-

gent need for a transparent and reliable regulatory framework and streamlined EAD revision process-

es.  

Close cooperation between the European Commission, the European Organisation for Technical 

Assessment (EOTA) and industry stakeholders will be essential to ensure that the CPR supports in-

novation, sustainability and competitiveness.  
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In June 2025, CEO issued a comprehensive Position Paper on CEO´s Policy Priorities in June 

2025. The paper ´Towards a Competitive and Sustainable Future for the European Tool Industry´ 

highlighted the association´s key recommendations and requests on CBAM, the required swift im-

plementation of the new CPR, the  need to reduce the administrative burden in sustainability 

reporting as well as to secure open and fair trade relations with the US.  

Furthermore, CEO participated in the EU Consultation on the extension of CBAM to downstream 

products in August 2025 and provided a practical proposal for fair and effective carbon pricing 

in CBAM. The proposal would build on a standardized fixed carbon price per customs tariff code, 

based on average emissions factors that reflect the typical production processes, material composi-

tion, and transport emissions associated with each product group.  

This system could function through a centralized CBAM reference table maintained by the European 

Commission or a designated authority. Importers would not need to conduct individual carbon foot-

print calculations. Instead, they would identify the applicable tariff code for the imported good, which 

is already a standard requirement in customs declarations, and determine the corresponding CBAM 

levy by consulting the CBAM reference table. 

 

CEO was an active member of the Orgalim Working Groups Trade, Green Transition and 

REACH in 2024/25. Specifically, the CEO monitors significant EU proposals that impact the 

European Tool industry, such as  

• the Corporate Due Diligence Directive (CS3D),  

• the Corporate Sustainability Reporting Directive (CSRD),  

• the Ecodesign for Sustainable Products Regulation (ESPR) and  

• REACH.  

 

Additionally, the CEO was an active participant in the Orgalim CPR Task Force, chaired by 

Dr Ulrich Bourgund (Hilti) in 2024/25. 

 

The relationship between CEO and HTI has further strengthened in the reporting period of this An-

nual Report. Regular participation as guests at CEO-Congresses from the US and growing coopera-

tion between CEO and HTI members has deepened over the past decades. While an HIT repre-

sentative gave a presentation at the CEO Congress 2024, the CEO President delivered an overview 

of the European tool industry at the annual HTI Congress in the USA in Spring 2025. 

Looking ahead, our primary focus will be to build upon the progress achieved in 2024/2025 and con-

tinue establishing a robust network with policymakers in Brussels to advocate our positions. In addi-

tion, CEO will further foster the exchange of experiences and best practices within our membership 

in the different Working Groups. 
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MEETINGS, EVENTS AND COMMUNICATION OF CEO 

CEO CONGRESS AND GENERAL ASSEMBLY 

The latest annual CEO Congress took place from 

24 to 26 October 2024 in Porto (Portugal). The 

Congress provided a unique opportunity to meet 

and exchange ideas with fellow European industry 

colleagues, gain fresh perspectives from the in-

sightful discussions and enjoy Portuguese hospi-

tality in beautiful surroundings.  

The agenda was tailored to the current needs of 

the industry. Philomène Dias (AICEP - Portu-

guese Trade & Investment Agency) referred 

about “Investing in Portugal: Opportunities for the European Tool Industry”. Next to Meetings of the 

Section Hand tools and of Construction Fixings Europe (CFE) , workshop sessions hosted by Vera 

Bökenbrink (Stahlwille) and Dr Ulrich Bourgund (Hilti) tackled “Current regulatory challenges for CEO 

Member Companies”. Earl Houston (Zephyr Tool Group) delivered a highly informative keynote 

speech on “Personal Cyber Security & Artificial 

Intelligence”. 

The CEO General Assembly took place on 26 

October 2024. During the meeting, the 2023 ac-

counts, the 2024 forecast and the 2025 budget 

were unanimously approved by the participants. 

These had been audited by Michael Graf (Orbis 

Will GmbH & Co. KG) and Peter Kissling 

(MATADOR GmbH & Co. KG). These were pre-

sented by CEO General Secretary Stefan Horst. 

The agenda then turned to several strategic initiatives for the coming years, with a particular focus on 

lobbying and outreach activities. To achieve these goals, the implementation of a new financial strat-

egy and the establishment of a Steering Committee were discussed. Members were invited to share 

their feedback and comments on the proposed budget and fee adjustments. There was broad con-

sensus on the importance of strengthening lobbying activities and focusing on the major challenges 

facing the tool industry.  

In this context, an amendment to the CEO statutes was required. The revised statutes now formally 

recognise lobbying as a core activity, reflecting the substantial resources allocated to this area. They 

also introduce clear decision-making procedures on topics and objectives through the Steering Com-

mittee. The statute changes were adopted with no votes against the changes and no abstentions. 

As Wilhelm Hahn and Miguel Gonzalez concluded 

their second terms, the General Assembly elected 

new leadership. Thomas Glockseisen (WEZAG) 

was unanimously approved as President, and 

Guilhaume Bonafé (Stanley Black & Decker) as 

Vice President. 

Also, upcoming CEO Congresses were dis-

cussed. The next CEO Congress will be held from 

16 - 18 October 2025 on the Canary Islands.  
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“I'm here for the last couple of days, really exchanging with all 

the European manufacturers and making sure we continue to 

protect manufacturing in Europe.” - Guilhaume Bonafe, Stan-

ley Black & Decker  

“It's very good to be here because there are a lot of topics of 

the CPR, and to speak on the topics in a direct way is the best 

way to get informed.”  - Martin Umminger, Würth  

“As every year, we are meeting here at the CEO Congress 

and it's as every year, the perfect opportunity to network, meet 

all the people and discuss the regulatory affairs for Europe.” - 

Wilhelm Hahn, Wiha  
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Afterwards, Christoph Köppchen presented the 

new Statistics and Trends report, a monthly man-

agement summary of relevant business infor-

mation, to which over 30 - 35 members are regu-

larly contributing data. All members were encour-

aged to participate to further enhance the report's 

value. At the end of the meeting, Earl Houston 

invited all members of the CEO to the annual HTI 

Spring conference in Charlotte Harbor, Florida in 

April 2025. 

 

COMMUNICATION OF CEO 

In light of the last CEO Congress in Porto, the CEO has decided to focus its activities in the area of 

Public Affairs. As part of this new focus, the CEO has expanded its internal and external communica-

tion services. This strategic realignment aims to provide members with reliable access to information, 

increase transparency and understanding of political and regulatory developments at a European 

level and enhance the visibility of the association's activities, both internally and externally. 

 

The new communication strategy incorporates tried-and-tested formats as well as 

new channels in response to the growing importance of political communication. 

 

Monthly newsletter 

Our monthly newsletter is a key source of information for our 

members. It provides concise and reliable information on current 

political and regulatory developments at the EU level and informs 

on industry-specific topics. It further announces upcoming meet-

ings, such as working group meetings, information sessions, and 

our annual congress.  

Additionally, it offers statistical data regarding business climate, 

situation and trend reports, etc. within the European tool industry. 

With an average open rate of approximately 55%, the newsletter 

serves as a valuable source of information and guidance for our 

members. 

 

Website: the digital point of contact for our members and the 

public 

The CEO website serves as a central platform for our members 

and interested members of the public. In addition to background 

information on the CEO's key policy areas, it provides access to 

all information relevant to the European tool industry, including 

position papers and details of upcoming and past meetings, etc. 

As an information hub, the website enhances the visibility of the tool industry at European level, giv-

ing it a stronger political voice. 

“I'm happy to be here with our CEO Congress members, en-

joying a great meeting and an opportunity to meet and discuss 

business relations with our European counterparts.” - Bob 

Clemens, Hyde Group 
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Public Affairs Report: Political activities made transparent 

The Public Affairs Report (PAR) is published quarterly and provides 

a concise overview of CEO's political engagement. Furthermore, 

the PAR outlines regulatory developments relating to the industry’s 

key files, consultations, and position papers. It also reports on the 

processes, results, and measures taken in the working groups to 

keep members fully informed.  

Additionally, the report emphasizes the association's contribution to 

shaping political processes and provides an overview of the out-

comes of all internal events and outreach meetings in Brussels. 

 

 

 

 

LinkedIn: current impetus for a networked industry 

Through regular, topic-related posts on LinkedIn, CEO provides industry-specific insights into daily 

political developments in Brussels and Strasbourg. The platform conveys information and gives the 

association a political stage on which to establish itself as an active dialogue partner in European 

industrial policy. The aim is to increase the visibility of the tool industry, promote even greater ex-

change with stakeholders and make our voice heard. 

 

 

 

 

 

 

 

 

 

 

Teams channels: efficient working structure for members 

The team channels provide members with a platform to obtain information about the association's 

individual working groups, as well as their meeting agendas and dates. By providing structured, se-

cure and easily accessible information, the team channels facilitate cross-border cooperation and 

enable continuous exchange of views. They also offer easy access to documents, presentations and 

coordination processes. In this way, they promote transparency and networking across working 

groups.  

54th Annual report 2024 / 2025 of  



 

8 

ACTIVITIES OF CONSTRUCTION FIXINGS EUROPE (CFE)  

Construction Fixings Europe (CFE) as a part of CEO represents leading European manufacturers of 

• metal, plastic and bonded anchors, 

• direct fixings (powder actuated fixings)  

• wood screws, 

• cast-in fixings like anchor channels and  

• installation systems e. g. for pipes (since June 2025). 

 

CFE is a reputed voice in the European community of construction products. The main goal of CFE is 

to optimise the agile alternative EAD/ETA route to the CE marking of construction products, which 

are not covered by a harmonised European standard.  

 

EUROPEAN CONSTRUCTION PRODUCTS REGULATION (CPR) 

CPR is the key legislation for the manufacturers of anchors 

and other products in CFE. This regulation was under revi-

sion since 2022 and finally published in 2024.  

Although the  main goal of CFE members in this process, to 

maintain the instrument of European Technical Assessments 

(ETAs) as an agile and reliable route to the CE marking to 

cover innovative products and applications, has been 

reached, some issues with the transition from the old to the 

new CPR are still unsolved.  

The CFE annual meeting took place during the CEO congress in Porto. CFE members discussed 

different scenarios for the continuous use of ETAs based on European Assessment documents, 

which are adopted by EOTA, but not yet cited in the Official Journal of the EU. 

 

CFE NETWORK 

CFE is an active member of the European umbrella associations Construction Products Europe and 

Orgalim. The CFE chairman Dr Ulrich Bourgund is one of the ORGALIM representatives in the Euro-

pean Commission CPR Aquis Expert Group acted as the convenor of the ORGALIM Task Force 

CPR and took over the Issue Leadership for CPR in the ORGALIM Internal Market Working Group 

after the integration of the TF CPR in July 2025. 

CFE maintains regular contacts to the European Commission, to the responsible members of the 

European Parliament, to national ministries for construction, to EOTA and to other relevant stake-

holders. 
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MEETINGS 

Between autumn 2024 and 2025, several meetings of CFE and the WG CPR were held:  

 

PUBLIC RELATIONS 

To inform the public on problems with the implementation of the new CPR and to support the lobby-

ing work, a campaign on LinkedIn was launched in May 2025. Main target groups were members of 

the European Parliament and European journalists. The campaign was backed by a dedicated CFE 

landing page with additional information.  

In total, 174.131 impression have been reached. 
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30 September 2024 CFE Strategy Workshop Stuttgart  

25 October 2024 CFE Annual Meeting Porto 

30 October 2024 CPR Conference of the European Commission virtual 

14 January 2025 CPE digital construction workshop - From DoPC to DPP virtual 

16 April 2025 
CFE presentation at the Expert Group EU Harmonisation 
of the German Ministry for Construction 

Berlin 

12 - 13 May 2025 CFE Spring Meeting Neu-Isenburg  

28 May 2025 ORGALIM TF CPR Brussels 

27 June 2025 CPE CPR WG Meeting Brussels 

30 September –  
01 October 2025 

CFE Annual Meeting  Warsaw 

various Meetings with CPE, ORGALIM TF CPR, EOTA and DIBt  virtual 

various Meetings of CEO WG CPR virtual 
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TECHNICAL WORK 

CFE delegates actively work in the EOTA Expert Group Fixings together with experts from universi-

ties and Technical Assessment Bodies on further development of the European Assessment Docu-

ments for anchors.   

The focus of the work was the finalisation of the versions 02 of the EADs for mechanical anchors 

330232-02 with the integration of several EAD variants with new characteristics and intended uses. 

Currently, CFE TC Anchors develops concepts for the further improvement of EAD 330232-02 and 

other EADs and EOTA Technical Reports. CFE is also a liaison association on CEN TC 250 

“Structural Eurocodes”, which develops European design rules for buildings. 

To be prepared for the new requirements on EADs under the revised CPR, CFE initiated a pilot pro-

ject on the integration of sustainability aspects into the EAD 330499-02 for bonded anchors. CFE is 

prepared to contribute to the call for evidence on a possible PFAS restriction, which could affect the 

coatings of metal anchors. In June 2025, CFE also started activities on installation systems for pipes 

covered by EAD 280016-00-0602. 

 

POLICY DEVELOPMENTS 

PACKAGING 

The new EU Packaging and Packaging Waste Regulation 

(PPWR) has been published in the EU Official Journal on 22 

January 2025, marking a significant milestone for the packag-

ing industry. The Regulation will enter into force on 11 Febru-

ary 2025, introducing substantial changes that redefine the 

role of packaging in the supply chain. Businesses will then 

have an 18-month transition period before the provisions be-

come legally binding on 12 August 2026. 

The Regulation replaces the existing EU Directive on Packag-

ing, introducing new requirements on labelling, recyclability, recycled material used in packaging and 

packaging minimisation. The compliance requirements for packaging will expand for all market partic-

ipants significantly by 2030. Many provisions still require further specification through delegated EU 

acts in the next years. 

 

In detail, the new Regulation will set new requirements in particular on: 

• Recyclability of packaging (as of 2030) 

• Minimum recycled content in plastic packaging (by 2030/2040 targets) 

• Packaging minimization (maximum empty space ratio of 50%) by 2030 

• Ban of PFAS (food contact) and general minimization of substances of concern in pack-

aging by 2026 

• Labelling of packaging (uniform application of the PPWR in all EU Member States, addi-

tional measures possible via digital means; staged implementation starting in 2027). 
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A swift implementation will be key to strengthening the EU Single Market, as diverging requirements 

in different EU Member States (e.g. labelling) impose a major burden on European companies. The 

CEO Working Group Packaging has been closely monitoring the implementation of the new Regula-

tion and provides a forum to discuss the application of the PPWR at company level. 

 

ENVIRONMENT AND ENERGY 

In recent years, the EU has formulated ambitious sustainability goals, but these have also led to a 

significant bureaucratic burden for companies in practice. Small and medium-sized enterprises 

(SMEs) in particular have felt heavily burdened by the existing regulations on supply chains and sus-

tainability reporting. As a consequence, the political debate at EU level has shifted from its focus on 

sustainability to related questions around the competitiveness and future of Europe´s industrial base.  

The main EU legislation affecting CEO member companies in this field included: 

EU Corporate Sustainability Reporting Directive (CSRD): The CSRD is an EU Directive that sig-

nificantly expands sustainability reporting requirements for companies. Firms must disclose detailed 

information on environmental, social, and governance (ESG) factors, using standardized European 

Sustainability Reporting Standards (ESRS). The CSRD aims to improve transparency, comparability, 

and accountability, enabling investors and stakeholders to assess corporate sustainability perfor-

mance.  

EU Corporate Sustainability Due Diligence Directive 

(CSDDD): The CSDDD introduces mandatory due diligence 

obligations for large EU and non-EU companies operating in 

the EU. Businesses must identify, prevent, mitigate, and rem-

edy adverse human rights and environmental impacts across 

their operations, subsidiaries, and value chains. Covered 

companies must adopt due diligence policies, integrate risk 

assessment into governance and report regularly on their 

policies. 

EU Carbon Border Adjustment Mechanism (CBAM): CBAM aims to prevent carbon leakage by 

imposing a carbon price on imports of certain goods. At the same time, it protects European industry 

by ensuring that EU products are not undercut by imports from countries with less stringent climate 

policies.  CBAM places a carbon price on imports equivalent to the price faced by EU products under 

the EU ETS. However, CBAM initially covers only high-carbon raw materials like cement, iron and 

steel, aluminium, fertilizers, and electricity. Downstream products like hand tools with a high propor-

tion of steel are not covered by CBAM. 

Simplification – The EU Omnibus Package I 

Against the background of growing concerns on the administrative burden stemming from the above 

legislation, the European Commission has presented a simplification of CSRD, CSDDD and CBAM in 

February 2025 as the so-called "Omnibus Package." The aim of the reforms is to reduce the admin-

istrative burden on businesses, enhance the competitiveness of European companies, and continue 

pursuing the goals of the Green Deal. 

While the postponement of their application has already been agreed upon, the proposed simplifi-

cation of the CSRD and the CSDDD is still under discussion between EU legislators (European Par-

liament and the EU Council of Ministers). A central element of the negotiations relates to the size of 

the companies that should fall under the scope of the Directives. A final agreement is expected be-

fore the end of 2025.  
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As regards adjustments to CBAM, EU legislators have already reached agreement to delay the 

´definitive regime´ (purchase of CBAM certificates) by one year until 2027. Furthermore, companies 

importing less than 50 tonnes of CBAM-covered goods per year will be exempt from CBAM obliga-

tions. This exemption applies to approximately 90% of importers while still covering 99% of emis-

sions, according to the European Commission. 

 

ESPR/ DPP 

Since the ESPR entered into force in July 2024, political and technical preparations have moved from 

general principles to concrete implementation steps. While last year’s focus was on the regulation’s 

general objectives - making nearly all physical goods on the EU market more sustainable, durable 

and circular - the emphasis in 2025 is on practical execution, particularly regarding the Digital Prod-

uct Passport (DPP). 

Digital Product Passport: From Concept to Implementation 

The DPP is increasingly taking shape as a central tool for transparency and traceability throughout 

the product lifecycle. What is new in 2025 is the clearer picture of its technical and organisational 

framework: 

• Standardisation: By late 2025/early 2026, CEN and CENELEC, through the Joint Technical 

Committee (JTC) 24, will publish standards on data carriers, storage formats and interoperabil-

ity, marking a significant milestone for the technical rollout.” 

• Integration of existing requirements: The DPP can be used to meet other EU documenta-

tion obligations, such as those under the General Safety and Performance Regulation (GSPR). 

This reduces duplication of effort and simplifies compliance with increasingly complex EU reg-

ulations. 

Implications for the tool industry  

The timeline for when tools will be subject to mandatory DPP requirements remains uncertain. How-

ever, other related product categories already have clearer schedules. Under the CPR, the DPP is 

expected to become mandatory from 2028 for products such as anchors, anchor channels and simi-

lar fixings, which are relevant for some member companies. 

 

 

Key activities of the CEO Working Group include: 

• Defining suitable data levels (model, batch, individual item) for different tool categories 

• Reviewing and discussing the outcomes of relevant EU-funded projects such as CIR-

PASS and CircThread, which provide important insights into DPP data structures, in-

teroperability and best practices for implementation 

• Cooperating with partner associations and actively participating in the German mirror 

committee of JTC 24 to influence the European standardisation process at an early stage 
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Outlook 

With the upcoming standardisation work, the technical framework for the DPP will become signifi-

cantly clearer in the months ahead. CEO will continue to closely monitor and engage in these devel-

opments to ensure that the tool industry’s interests are well-represented and that practical, cost-

effective solutions are established for the sector. Furthermore, regular contributions and updates on 

the website will ensure that member companies remain continuously informed about relevant pro-

gress and decisions. 

 

ISO STANDARDS FOR TOOLS 

The International Standards for tightening tools, pliers and hammers are in the scope of ISO Tech-

nical Committee 29, Sub-Committee (SC) 10, with participation of delegates from CEO member com-

panies. Thomas Holland-Letz (FWI) is the chairman of this SC. The next meeting will take place from 

21 to 23 October 2025 in Paris.  

Under the convenorship of Neill Brodey, WG 3 is working actively on the revision of ISO 6789-1 and -

2 on the requirements and calibration of torque tools. One of the goals of the revision is to improve 

the usability of the standards for manufacturers, calibration services, and end users while preventing 

potential misunderstandings. In addition, a new part 3 is under development, which will specify the 

minimum requirements for interim checking of the torque output of hand torque tools by the end user 

during the calibration intervals. In the meantime, all parts have reached the status of Draft Interna-

tional Standards, which are currently under inquiry among the ISO members. 

 

Current work items 

 

 

 

 

 

 

 

Under systematic review 
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ISO/DIS 6789-1  

Assembly tools for screws and nuts — Hand torque tools — Part 1: 
Requirements and methods for design conformance testing and 
quality conformance testing: minimum requirements for declaration 
of conformance  

ISO/DIS 6789-2  
Assembly tools for screws and nuts — Hand torque tools — Part 2: 
Requirements for calibration and determination of measurement 
uncertainty 

ISO/DIS 6789-3  
Assembly tools for screws and nuts — Hand torque tools — Part 3: 
Requirements for performance verification 

ISO 9243:1988  
Pliers and nippers — Carpenter's pincers — Dimensions and test 
values 

ISO 9655:2004  
Pliers and nippers for electronics — Single-purpose pliers — Pliers 
for gripping and manipulating 

ISO 9656:2004 Pliers and nippers for electronics — Test methods 
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REACH  

Since the new legislative period, the European Commission has focused on key areas such as com-

petitiveness, simplification and sustainability in light of intensified global economic competition and 

geopolitical challenges. Moreover, the European Commission is committed to strengthening Europe’s 

industrial base and create opportunities and innovation and growth for businesses. 

As part of the new focus, the Commission introduces measures to strengthen Europe’s chemical sec-

tor. On 8 July 2025, the European Commission published an action plan for the chemicals industry 

which addresses the sector's major challenges, including high energy costs, unfair global competition 

and weak demand, while encouraging investment in innovation and sustainability.  

 

Key measures outlined in the Action Plan include:  

• resilience and a level playing field 

• affordable energy and decarbonization 

• lead markets and innovation 

• addressing per- and polyfluoroalkyl substances (PFAS).  

 

 

Alongside this Action Plan, the Commission presented its sixth omnibus of simplifications to chemi-

cals legislation under the current mandate, with the aim of further streamlining and simplifying EU 

chemicals regulations.  

In light of the increasing international pressure on European companies, strengthening the competi-

tiveness of Europe’s industry must remain at the top of the political agenda. At the same time, urgent 

action is needed to address cross-sectoral challenges such as excessive bureaucracy, high energy 

costs and complex regulatory requirements. A stable and reliable framework offering greater predict-

ability and improved investment security is needed to avoid placing limitations on innovation and cre-

ating an unfriendly business environment. 

 

Chromium(VI) 

In September 2023, the European Commission requested the European Chemicals Agency (ECHA) 

to prepare a restriction proposal under the REACH Regulation for certain chromium(VI) substances 

which are currently subject to authorisation. The intention behind replacing the authorisation require-

ment with a restriction is to manage risks to human health and the environment more efficiently, while 

ensuring the continued functioning of the internal market. The proposal includes a general restriction 

on the use of chromium(VI) substances, with specific exemptions for certain applications provided 

that clearly defined exposure and emission limits for workers and the environment are met.  

 

The proposed exempted uses include:  

• Formulation of mixtures 

• Electroplating on plastic substrates 

• Electroplating on metal substrates 

• Use in primers and other slurry-based applications 

• Other surface treatment processes 

• Use as functional additives or process aids 
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Barium chromate is also included in the scope of the restriction to prevent substitution with equally 

hazardous alternatives. 

A six-month public consultation  launched on 18 June 2025. During this period, all stakeholders will 

have the opportunity to submit evidence-based information and comments on the proposal. ECHA 

also plans to host an online information session to explain the restriction process and guide stake-

holders in participating effectively. 

Following the consultation, ECHA’s scientific Committees for Risk Assessment (RAC) and Socio-

Economic Analysis (SEAC) will evaluate the proposal, taking into account the input received. Based 

on the proposal and the committees’ opinions, the European Commission, in collaboration with the 

27 EU Member States, will make the final decision regarding the restriction and its conditions. 

During the last meeting on 8 July, members of the Working Group REACH were informed on the lat-

est state of play of the restriction proposal on chromium(VI) substances. While the proposal was wel-

comed by the participants, the members saw no need to participate in the EU consultation. However, 

CEO is closely monitoring the further legislative process.  

 

PFAS 

PFAS are widely used as they have unique desirable proper-

ties both for production processes and to obtain certain prod-

uct characteristics (e.g. water repellant, anti-stick). Some of 

the major industry sectors using PFAS include aerospace 

and defence, automotive, aviation, food contact materials, 

textiles, leather and apparel, construction and household 

products, electronics, firefighting, food processing, and medi-

cal articles. In their last meetings in June 2025, ECHA’s sci-

entific committees reached provisional conclusions regarding 

the use of PFAS in medical devices. Additionally, the RAC 

adopted provisional conclusions on lubricants, and the SEAC did so for the transport sector. The 

committees also outlined the sectors they intend to review in the September sessions. 

By the end of August 2025, the European Chemicals Agency (ECHA) has published the updated pro-

posal to restrict per- and polyfluoroalkyl substances (PFAS) and a timeline for PFAS restriction evalu-

ation under the EU’s chemicals regulation, REACH. The update has been prepared by the authorities 

from Denmark, Germany, the Netherlands, Norway and Sweden, who submitted the initial proposal 

in January 2023. This Background Document forms the basis for the opinions of ECHA’s Risk As-

sessment Committee (RAC) and Socio-Economic Analysis Committee (SEAC). Further updates may 

follow pending committee evaluations. 

 

Key developments include:  

• Expanded Sector Assessment: Eight additional sectors have been analysed, including 

printing, sealing, machinery, medical packaging and pharmaceutical excipients, military, 

explosives, technical textiles, and broader industrial applications (e.g., solvents, cata-

lysts). 

• Consideration of Alternative Restriction Options: Beyond a full or time-limited ban, sce-

narios allowing continued PFAS manufacture, marketing, or use under strict risk-control 

conditions have been assessed for several sectors, including manufacturing, transport, 

electronics, energy, sealing, machinery, and technical textiles. 
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ECHA’s RAC and SEAC are now reviewing the proposal to ensure a robust, transparent, and inde-

pendent opinion. A consultation on PFAS draft opinion is expected to be launched in spring 2026. 

Final regulatory decisions will be made by the European Commission in consultation with EU Mem-

ber States. 

 

OTHER PRIORITIES  

US Tariffs 

Following investigations into global trade imbalances and  

non-reciprocal practices, the United States introduced a se-

ries of trade measures in early 2025. From 5 April 2025, a 

general import tariff of 10% was applied to goods from all 

trading partners. From 9 April, an additional reciprocal tariff of 

20% was imposed on products from the European Union. 

These measures supplemented the special tariffs already in 

force in March and early April, which included a 25% tariff on 

steel, aluminium, automobiles, certain automotive parts, and 

other key industrial goods. 

The European Union (EU) initially responded by authorising potential countermeasures. However, 

after the US announced of a 90-day pause on 9 April  on most tariffs (excluding the base tariff and 

previously announced special tariffs), the EU postponed the implementation of its retaliatory 

measures, leaving the door open for negotiations.  

As of 4 June 2025, the tariffs on steel products increased to 50% (typically 25% for the UK). On 27 

July 2025, European Commission President Ursula von der Leyen and US President Donald J. 

Trump reached a political agreement on tariffs and trade. 

  

Key elements include:  

• Introduction of a single maximum tariff rate of 15% on most EU goods previously subject 

to reciprocal tariffs, effective 7 August 2025. 

• The 15% rate is an all-inclusive ceiling with no additional US tariffs (including MFN duties) 

to be applied on top. 

• If an MFN rate exceeds 15%, only the higher MFN rate will apply. 

• While not yet legally binding, implementation steps have been announced.  

 

On 21 August 2025, the EU and US issued a Joint Statement on Transatlantic Trade and Investment, 

outlining further steps: 

• Elimination of EU tariffs on all US industrial goods, including hand tools; 

• Reduction of non-tariff barriers by simplifying approval and testing procedures; 

• Mutual recognition of standards in key industries, particularly the automotive sector; 

• Intensified cooperation between EU and US standardisation bodies to develop common tech-

nical standards; 

• Extension of conformity assessments to additional industrial sectors to improve market access. 
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Despite the recent EU-US trade arrangements, the US special tariffs on steel and aluminium under 

Section 232 remain in force. The US Department of Commerce has repeatedly expanded the list of 

steel derivatives covered by the scheme. The latest expansion came into effect on 18 August 2025 

and was officially published the following day. For the first time, certain tariff lines for hand tools have 

been included, in addition to fasteners. 

A key change of the applicable additional tariff for steel prod-

ucts and derivatives is now determined based on the 'value of 

the steel content'. Importers must document and declare the 

steel content, including the weight in kilograms, as well as the 

country of manufacture and casting. 

The steel portion is subject to the Section 232 tariff regime, 

while the non-steel portion – where applicable – falls under 

the reciprocal tariff rates established by the agreement.  

Following this political agreement, the EU suspended its previously adopted countermeasures on 7 

August 2025, signalling a shift towards cooperative negotiations. 

 

Throughout these developments, CEO members consistently advocated for: 

• De-escalation of trade tensions and prioritisation of negotiated solutions; 

• Exclusion of hand tools, measuring tools, and power tool accessories from any EU 

countermeasure lists; 

• A balanced and cooperative trade relationship to safeguard long-term industry stability 

and competitiveness. 

 

During a period of significant regulatory uncertainty, the CEO played a key role in informing mem-

bers, coordinating feedback for EU consultations, and representing industry interests. With the new 

political framework now in place and negotiations ongoing, the CEO will continue to monitor imple-

mentation, engage with policymakers, and ensure that the concerns of the tool industry remain ad-

dressed in the evolving EU–US trade agenda. 

 

EU Deforestation Regulation (EUDR)  

In late 2024, the European Parliament and the Council ap-

proved the revised EU Deforestation Regulation (EUDR), 

postponing its application date by one year to 30 December 

2025. This extension provides businesses, Member States, 

and third countries additional time to prepare for the new due 

diligence obligations relating to key commodities and their  

derivatives such as beef, timber, cocoa, soy, palm oil, coffee, 

and rubber. Small businesses benefit from an even longer 

transition period, with compliance required by 30 June 2026. 

The European Commission adopted an Implementing Regulation on 22 May to classify countries ac-

cording to their risk of deforestation associated with the production of the seven commodities cov-

ered by the EUDR. A comprehensive review of the regulation is planned for 30 June 2028 with the 

aim of exploring further simplifications and reducing administrative burdens.  

CEO closely monitored these regulatory developments and provided its members with timely infor-

mation. 
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On 15 January 2025, an information meeting was held to present the updated compliance timelines, 

key provisions, and simplification measures. Members welcomed the one-year extension as a prag-

matic decision that allows for better planning and smoother implementation. 

CEO acknowledged the Commission’s commitment to issuing guidance documents, FAQs, and a 

Delegated Act to clarify the scope and obligations, as well as an Implementing Act for country bench-

marking. Members recognised these steps as crucial for ensuring the consistent and cost-effective 

application of the EUDR across the EU. 

 

Members consistently emphasised the need for: 

• Clarification regarding the interfaces between FSC and EUDR; 

• Simplified and harmonised compliance processes; 

• Avoidance of unnecessary administrative burdens, particularly for SMEs. 

 

As the regulation is due to come into force by the end of 2025, the CEO will not advocate for regula-

tory changes at this stage. Further updates and best-practice guidance will be shared at a follow-up 

meeting. 

 

 

STATISTICS 

This statistics section forms an integral component of the annual report and aims to provide a com-

prehensive, data-driven overview of the economic environment and key industry dynamics. Against 

the backdrop of a persistently challenging global climate, the report consolidates relevant macroeco-

nomic indicators and sector-specific data to offer valuable insights into current developments, struc-

tural trends, and potential future trajectories. 

Central to the analysis are assessments of business sentiment, particularly through the CEO Busi-

ness Climate Index, as well as detailed evaluations of economic conditions in the tool industry. These 

are further complemented by trade statistics on exports and imports of hand tools within the EU27 

and with third countries, highlighting regional disparities and shifts in global trade flows. 

In addition to these core findings, the report includes projections by the European Commission on 

GDP growth, inflation, and unemployment, thereby situating the data in a broader macroeconomic 

context. Specific attention is also given to the performance of key sectors such as automotive manu-

facturing, construction, and industrial production, areas that are particularly sensitive to geopolitical 

developments, supply chain disruptions, and fluctuating input costs. 

By consolidating and interpreting these diverse statistical insights, the section not only documents 

the economic status quo but also contributes to a more nuanced understanding of the strategic and 

operational challenges currently facing businesses. It is intended to serve as a reliable foundation for 

decision-making, planning, and long-term positioning in a period marked by volatility and transfor-

mation. 

All analyses with the source ‘EUROSTAT’ refer to the comprehensive classification of economic ac-

tivities according to NACE Rev. 2, Code 25.73 (Manufacture of tools). 
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CEO BUSINESS CLIMATE  

 

 

 

 

 

 

 

 

 

 

 

 

Over the period under review, the CEO business climate has deteriorated significantly overall. The 

figures recorded are consistently entirely negative, indicating a continuing subdued mood within the 

economy. 

With a low of -36.4 points in August 2024 and a peak of only 0.9 points in February 2025, the range 

of results illustrates the level of uncertainty many businesses are currently facing. The average value 

of around -22 points underscores the overall skeptical mood.  

The persistently negative business climate values, averaging around -22 points, reflect an overall 

tense economic environment. The prevailing caution across numerous sectors is largely attributable 

to a range of external factors. 

These include, in particular, geopolitical uncertainties, high inflation and rising interest rates, volatile 

energy and commodity prices, as well as ongoing disruptions in supply chains. These factors are 

having a particularly negative impact on industry and manufacturing. In addition, subdued consumer 

spending is leading to lower order intake, especially in the B2C sector. 

Overall, the economic mood continues to be characterized by uncertainty. 
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TOOL INDUSTRY OVERALL 

Assessment of the Economic Situation (Q3 2024 – Q2 2025) 

The table illustrates the shift in how companies in the tool industry evaluated the economic situation 

from Q3 2024 to Q2 2025. 

In the third quarter of 2024, 50.6% of companies rated the economic situation as unsatisfactory, 

while 43.4% reported it as satisfactory. Only 6.0% considered the situation to be favourable. The pro-

portion of companies reporting short-time work stood at 7.2%. 

In the fourth quarter of 2024, this negative trend continued, albeit to a slightly lesser extent. The 

share of unsatisfactory assessments fell to 46.0%, while satisfactory evaluations rose to 48.9%. Fa-

vourable assessments remained low at 5.2%. The short-time work rate declined to 5.6%. 

In the first quarter of 2025, there was a marked improvement in the economic outlook. Only 29.7% of 

companies rated the situation as unsatisfactory, while satisfactory evaluations reached a peak of 

66.8%. The proportion of favourable assessments remained low at 3.5%. The short-time work rate 

dropped further to 4.6%. 

In the second quarter of 2025, the overall sentiment deteriorated again. The share of unsatisfactory 

feedback rose to 45.8%, while satisfactory assessments decreased to 46.1%. The proportion of fa-

vourable evaluations improved slightly to 8.1%. The short-time work rate continued to decline, reach-

ing 3.9%. 

The economic sentiment in the tool industry during the quarter of 2025 was initially shaped by a posi-

tive trend. Following a clear upward movement in the first quarter, the second quarter saw a moder-

ate return to more cautious assessments. However, the continued decline in the short-time work rate 

suggests a degree of stabilisation in the sector.  
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OVERVIEW OF EXPORTS AND IMPORTS: TRADE WITHIN AND OUTSIDE THE EU 

Exportation of European Hand Tools 

Total Exports  

The table illustrates the shift in how companies in the tool industry evaluated the economic situation 

from Q3 2024 to Q2 2025. 

Total Exports from the EU27, comprising intra-EU and extra-EU trade, declined slightly overall in 

2024. While Germany, Italy and the Netherlands continued to record the highest export volumes, 

Lithuania (-31.3%), Latvia (-28%) and Estonia (-23.9%) were particularly affected by significant de-

clines. In contrast, Greece (+24.5%), Romania (+9.9%) and Ireland (+4.7%) performed well, increas-

ing their exports despite difficult conditions. The slight overall contraction in exports reflects economic 

uncertainties, but is partially offset by targeted increases in individual countries. 

The EU27's export performance in 2024 reflects a mixed economic situation: while intra-EU trade 

was hampered by economic weakness in several Member States, exports to third countries were 

more robust overall. Total exports recorded a moderate decline, which was partially offset by target-
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ed growth in individual countries such as Ireland, Greece and Romania. This development under-

scores the growing importance of export diversification and the resilience of individual economies to 

global challenges. 

Exports within the EU (EU 27 Intra) 

Between 2023 and 2024, intra-EU27 exports fell slightly overall. The largest export volumes were 

reported by Germany (EUR 5.01 billion), Italy (EUR 1.77 billion) and the Netherlands (EUR 1.95 bil-

lion). Particularly significant declines were recorded in Portugal (-17.7%), Slovakia (-22.1%) and Slo-

venia (-10.2%). Growth was seen in a few countries, such as Greece (+31.4%), Romania (+7.9%) 

and Denmark (+25.1%). This development points to generally subdued economic momentum in intra-

European trade. 

Exports outside the EU (EU 27 Extra) 

Exports to third countries (EU27 Extra) showed a more mixed development than intra-EU exports. 

While Germany (-0.9%), Italy (-2.2%) and Poland (-6.5%) recorded declines, Ireland (+17.5%), Hun-

gary (+15.9%) and Romania (+18.3%) achieved significant growth. Exports from Cyprus (+497.2%) 

and Malta (+57.5%) rose particularly strongly, albeit from a very low overall level. This indicates in-

creasing diversification of sales markets outside the EU. 

 

Importation of European Hand Tools 
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Total Imports 

Total imports of the EU27 Member States remained stable to slightly declining overall in 2024. Larger 

declines were seen in Hungary (-18.4%), Slovakia (-15.2%) and Malta (-32.6%), while Ireland 

(+16.5%) and Greece (+10.7%) were positive exceptions. The overall import trend is influenced by 

structural shifts, inventory adjustments and different economic conditions. 

The development of imports within the EU27 paints a mixed picture for 2024: while some Member 

States deliberately expanded their imports, for example, through increased international procurement 

or catch-up effects, other countries reduced their imports as a result of declines in production, cost 

pressures or economic slowdown. Overall, the figures reflect the high degree of dependence on the 

international trade environment and national adjustment strategies for volatile markets. 

Imports within the EU (EU 27 Intra) 

EU27 intra imports of hand tools declined slightly in many Member States in 2024 compared with the 

previous year. Particularly sharp declines were recorded in Malta (-39.6%), Slovakia (-14.8%) and 

Lithuania (-11.1%), while Ireland (+34.9%) and Croatia (+10.7%) reported significant increases. The 

fluctuations within the EU reflect different national procurement strategies, stock cycles and econom-

ic developments. 

Imports from outside the EU (EU 27 Extra) 

Total imports of the EU27 Member States showed an overall stable to slightly declining trend in 2024. 

Larger declines were seen in Hungary (-27.9%), Slovakia (-16.4%) and Malta (-23.5%), while Ireland 

(+9.4%) and Greece (+26%) were positive exceptions. The development of extra-EU imports is high-

ly dependent on global supply chains, exchange rates and the export orientation of partner countries. 

 

EU ECONOMIC FORECAST 

 

 

 

 

 

 

 

 

The economic forecasts by the European Commission indicate a real GDP growth in 2025 at 1.1% in 

the EU and 0.9% in the EURO area (EA20 = the 20 countries that use the euro as their currency). 

Despite these challenges, EU growth is expected to rise to 1.5% in 2026, supported by continued 

consumption growth and a rebound of investment. Growth in the euro area is projected to reach 

1.4% in 2026. 
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At the same time, the inflation rate was 2.6% in the EU and 2.4% in the EU area in 2024. A decline to 

2.3% in the EU and 2.1% in the EU area is forecast for 2025. By 2026, the inflation rate is expected 

to decline further to 1.9% (EU) and 1.7% (EU area).  

The unemployment rate was 5.9% in the EU and 6.4% in the EU area in 2024. For 2025 and 2026, a 

stable to slightly downward trend is expected in the EU, with 5.9% and 5.7% respectively. In the EU-

RO area, the unemployment rate is expected to fall from 6.3% in 2025 to 6.1% in 2026. 

 

GDP GROWTH AND FORECAST FOR EU MEMBER STATES 

 

Economic growth rates across Europe showed a highly varied picture for 2024. While countries such 

as Malta (+6.0%) and Croatia (+3.9%) recorded strong growth, other countries struggled with declin-

ing economic performance, most notably Austria (-1.2%), followed by Latvia (-0.4%) and Estonia  

(-0.3%). 

However, the outlook for 2025 and 2026 is more positive. An economic upturn is expected in almost 

all countries, with momentum increasing in many cases by 2026. The forecasts are particularly nota-

ble for Ireland (+3.4% in 2025), Poland (+3.3% in 2025), as well as Malta and Lithuania, which are 

projected to lead in 2026 with growth rates of +4.0% and +3.1%, respectively. 

Germany (-0.2% in 2024) and Estonia (-0.3%) started the period with slight declines but are expected 

to show a moderate upward trend in the following years (Germany reaching +1.1% in 2026; Estonia 

+2.3%). 

Austria, which recorded one of the weakest figures in 2024 at -1.2%, is also expected to recover. A 

modest increase of -0.3% is forecast for 2025, followed by +1% in 2026. 

A particularly dynamic development can be seen in several Eastern European countries: Lithuania, 

Bulgaria, Romania and Hungary have consistently shown solid growth figures, with some exceeding 

+2% by 2026. 

These figures highlight both the current economic challenges in parts of Europe and the broad poten-

tial for recovery and growth in the coming years. 
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INSIGHTS INTO AUTOMOTIVE, CONSTRUCTION, AND INDUSTRIAL SECTOR 

Automotive 

 

 

 

 

 

 

 

 

 

 

Germany led the EU with a production of 3.95 million vehicles but recorded a 0.4% decline in 2024. 

Spain and the Czech Republic recorded increases of 0.7% and 3.5% in car production, respectively. 

Italy recorded a significant decline of 31.2%. 

The EU automotive industry as a whole recorded an average production loss of 6.2% in 2024. Ger-

many maintained its leading position despite a slight decline, while Spain and the Czech Republic 

consolidated their positions among the top producing countries through growth.  

 

Construction 
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Following the recovery from the pandemic in 2021, momentum in the total construction sector has 

noticeably weakened. While construction investment recorded strong growth of 5.6% in 2021, the 

increase in 2022 was significantly more modest, amounting to just 1.1%. 

Of particular note is the strong growth in housebuilding, which rose by 10.9% in 2021, as well as in 

civil engineering, which increased by 12.4% in 2022. 

However, in both 2023 and 2024, the EU experienced a decline of 1.2% and 2%, marking a clear 

reversal of the previous upward trend after two years of moderate growth. 

According to the latest forecasts by FIEC (European Construction Industry Federation), construction 

investment is expected to decline further in 2025, albeit at a slower pace of 0.8%. At present, there 

are no clear signs of a sustained recovery. 

 

Industrial 

 

The chart illustrates the production index of industry sector 25.73 (Manufacture of tools, according to 

NACE Rev. 2) within the EU27 from 2015 to 2024. 

Production increased steadily until 2018, reaching its peak at 120.5. In 2021, he index was rebased 

to 100, marking the beginning of a modest recovery. This recovery slightly reversed in the following 

years: the index fell to 96.5 in 2022 and continued its decline to 94.9 in 2023. By 2024, the index had 

decreased further to 89.7, remaining well below the pre-pandemic peak. 

The data highlight significant fluctuations and the ongoing structural challenges facing industry sector 

25.73. In addition to the lasting impact of the pandemic, disrupted supply chains and rising energy 

prices continue to hamper a full return to previous production levels. 
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ABOUT CEO 

The European Tool Association CEO is the association of and for the European tool manufacturers, 

covering the following tool categories: 

• Hand tools 

• Tools for woodworking 

• Construction tools and -fixings 
  

 

The European Tool Association CEO stands for: 

• Manufacturers’ Association in Europe 

• R&D, engineering and production in Europe 

• Applying Quality & Safety Standards 

• Employment in Europe & Social Commitment 

• Fair Trading 

• Environment & Resources 

• History & Expertise as European Producers 

 

 

We represent the interests of around 180 member companies. The European tool industry generates 

an annual turnover of over €30 billion and is deeply committed to the production of high quality prod-

ucts in the European Union as well as to open and fair international trade relations.  

Our paramount aim is to create and maintain best conditions of competitiveness for the European 

tool manufacturers. 

  

Our major activities are based on the following aims: 

• Representing the interests of the European tool industry with official organisations and 

authorities both, inside and outside Europe, as well as with the public. 

• Providing any information for the European tool manufacturers, which are of major  

relevance for the member companies. 

• Supplying statistical data to enable member companies to analyse their current business 

situation. 

• Maintaining regular contacts among the member companies for exchange of experience 

and information. 

 
 
 
 

We are committing ourselves to fair competition under reasonable conditions  

and to the manufacturing of safe tools. 
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BOARD OF MANAGEMENT 
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Miguel González Izaguirre  

SNA Europe (E) 

Matthias Hoffmann 

HAZET (D) 

Thibaut Moulin  

MOB MONDELIN (F) 

Torbjörn Palmberg  

AB MOMENTO (S) 

Wilhelm Hahn  

Wiha (D) 
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PRESIDING BOARD 

At the last Congress in Porto in 2024, a new Presiding Board has been elected (running from 2024 
up to 2026).  

 

 

 

 

 

 

 

CEO GENERAL SECRETARIAT 

 

 

 

 

 

 

 

 

 

 

 

STATUS OF MEMBERSHIP 

On 31.12.2024, the CEO had 40 direct members
1
. This includes five national tool manufacturers’ as-

sociations which were affiliated to CEO, representing around 140 manufacturers of tools and con-

struction fixings.  

In addition, we are grateful that Koelnmesse GmbH (D) supports the aims of CEO as an extraordi-

nary member. 

 

 

1 Please note that daughter companies of direct members are not counted as additional direct members, as they do not have   

  individual voting rights.  
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President  

Thomas Glockseisen  

WEZAG  (D) 

Vice President  
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Stanley Black & Decker (B) 

General Secretary 
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Managing Director of FWI (D) 

Deputy General Secretary 

Julien Fumière 

General Secretary of S.I.O. (F) 
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